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FINAL 

MEETING MINUTES 

January 7, 2016 
De Toledo High School (DTHS) 

22622 Vanowen Street, West Hills, CA 91307 

 

 

ATTENDANCE:  

 

Present: Aida Abkarians, Eric Augusztiny, Sandi Bell, Simone Best, Thomas Booth, Dan Brin, 

Anthony Brosamle, Bob Brostoff, Esperanza Butler, Carolyn Greenwood, Bonnie Klea, Steve 

Randall, Reeyan Raynes, Bill Rose, Charlene Rothstein, Barry Seybert, Bobbi Trantafello, Alec 

Uzemeck, Ed Young, Jacquie Young and Joanne Yvanek-Garb 

 

Absent: Margery Brown, Nicole Flessati and Ron Sobel 

 

Opening Business:  

 

President and Co-Chair Dan Brin called the meeting to order at 7:10 p.m. Acting Secretary 

Carolyn Greenwood called roll and 21 members were present, establishing a quorum. Vice-

President and Co-Chair Charlene Rothstein led the Pledge of Allegiance.  

 

Minutes of November 5, 2015 and December 3, 2015 were approved. 

 

Comments from the Chair:  
 

Dan Brin stated he was happy to see all present, especially with the replenishment from the sky.  

  

Announcements: 

 

LAFD Battalion Chief J. D. Drake. Chief Drake is housed at Fire Station 88 at 21050 Burbank 

Blvd., Woodland Hills. His number is (818) 756-8617. Chief Drake went over several measures 

and collaborations LAFD has embarked on in preparation for El Nino and possible terrorist 

attacks. He advised that sand bags and sand are available at various fire stations. Also, they are 

issuing (in limited quantities) carbon monoxide detectors. Chief Drake recommended that 

interested residents should go to the My Safe LA website for additional information. 

 

CD 12 Field Deputy Ron Rubine stated that the Drive In Movie Night at Shadow Ranch Park 

was such a success that it will be an ongoing event. Mr. Rubine said that a hearing is scheduled 
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next week on the Haynes Street pedestrian bridge. He also gave a brief update on the gas leak in 

Porter Ranch. 

 

Sen. Fran Pavley’s field representative, Dusty Russell, highlighted the budget passed by the 

governor today. As they have just gotten this information it has to be thoroughly reviewed before 

the senator takes a position. 

 

Council Reports and Announcements 

 

Mr. Tony Brosamle advised those present that there would be a cleanup on Saturday, Jan. 16
, 

from 8:30 to 11:30. The group will meet at the NW corner of Woodlake and Saticoy. The 

Beautification Committee is embarking on a new project, Operation Storm Drain, and for more 

information go to the WHNC website. 

 

Mr. Bob Brostoff advised that in preparation for El Nino, on Jan. 17 at Orcutt Ranch there will 

be 100 sand bags and sand available to residents. WHNC volunteers will be there from 10:00 to 

4:00 with shovels and willing to assist those who need help in filling the sand bags and loading 

them into cars. They will also be handing out goodie bags with disaster preparedness 

information. 

 

Mr. Bill Rose stated that the Zoning & Planning Committee will meet at 6:30 p.m. Tuesday at 

Fairwinds. There are four projects that will be discussed that affect West Hills. 

 

Public Comment: 

 

Mr. Howard Katchen, the Independent Election Administrator for Region 3, spoke about the 

upcoming 2016 elections. He stated that registration for candidate applications is now open 

online. There are printable forms also for those who prefer not to fill them out on line.  

 

Mrs. Sandi Bell requested that anyone with extra 2016 calendars please bring them to the next 

meeting. The disabled veterans at the Westwood VA use them to keep track of appointments and 

medications. 

 

Janis Rich spoke about the need for volunteer tutors for the Adult Literacy Program at Platt 

Library. For more information, anyone interested can call (213) 228-7037 x76519 or visit the 

library. 

 

Old/New Business: 

Agenda Item16-0002 – Discussion and possible actions regarding an appointment to fill a 

vacancy on the West Hills Neighborhood Council Board. Four candidates were present. A vote 

was taken and Michael Teitelbaum was elected to the Neighborhood Council. 

 

Agenda Item15-0060 – Discussion and possible action regarding a resolution for the WHNC to 

support the Los Angeles Police Department taking a more active role in schools. After some 

discussion a vote was taken and motion passed with 20 yes votes, 3 no votes and 0 

abstentions. 
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Agenda Item 15-0056 – Discussion and possible action regarding approval of the WHNC’s 

November 2015 spending reports. Vote was taken with 20 yes votes and 1 ineligible (would 

vote yes if eligible). Motion passed. 

 

Agenda Item 15-0046 – Discussion and possible action regarding a Community Impact 

Statement (CIS) supporting a City Council motion to support the 2024 Olympic games. Tabled. 

 

Agenda Item 15-0047 – Discussion and possible action regarding a Community Impact 

Statement (CIS) supporting a City Council motion to support the operations at the Greek 

Theatre. Tabled. 

 

Agenda Item 15-0048 – Discussion and possible action regarding a Community Impact 

Statement (CIS) supporting a City Council motion to support the Los Angeles Mobility Plan. 

Tabled. 

 

Agenda Item 15-0059 – Discussion and possible action on approving a Neighborhood Purpose 

Grant to the West Valley Food Pantry in the amount of $500. A vote as taken and passed with 

17 yes votes, 3 no votes and 1 ineligible (would abstain if eligible). 

 

Agenda Item 16-0001 – Discussion and possible action regarding approval of the WHNC’s 

spending reports. Tabled. 

 

Agenda Item 16-0003 – Announcement of proposed Bylaw amendments regarding Board 

vacancies. Mr. Bob Brostoff presented proposed changes to Bylaws. 

 

Agenda Item 16-0004 – Discussion and possible action regarding changes to the standing rules 

regarding a vacant seat on the WHNC Board. Motion passed as amended with 19 yes votes, 0 

no votes and 2 abstentions. 

 

Board members Mr. Eric Augusztiny and Mrs. Bonnie Klea left at 9:35. 

 

Agenda Item 15-0052 – Discussion and possible action regarding amending the WHNC 

Standing Rules in reference to removal and/or censure of a board member. Motion passed with 

19 yes votes, 0 no votes and 0 abstentions. 

 

Agenda Item 15-0057 – Discussion and possible action om a Community Impact Statement 

concerning assistance for homeless people in Los Angeles. Motion failed with 8 yes votes, 9 no 

votes and 2 abstentions. 

 

Meeting adjourned at 9:45 p.m. 



DATE: January 7, 2016. 

Council File 14-1500-S2 

Honorable City Council  
c/o Office of the City Clerk 
Los Angeles City Hall 
 200 North Spring Street, Room 395 
Los Angeles, CA 90012  

The West Hills Neighborhood Council requests that the following Community Impact 
Statement be attached/added to Council File 14-1500-S2  regarding Operations of the 
Greek Theater.  

COMMUNITY IMPACT STATEMENT 

The West Hills Neighborhood Council is for the Greek Theater Operations proposal if it 
is amended based on the following provision: That an impartial Structural Engineer 
determines if the grandstands are structurally safe and will not need additional work to 
maintain their integrity.   

Furthermore, this Community Impact Statement is based on the action taken at the 
regularly scheduled Board of Directors meeting on January 7, 2016, when the West 
Hills Neighborhood Council adopted the following motion by a vote of ___ yes, ___ no, 
___ abstaining and directed that a Community Impact Statement be filed reflecting its 
position. 

 MOTION: “The West Hills Neighborhood Council urges the Los Angeles City Council to 
adopt Greek Theater proposal and to consider the following general comments:  To 
einsure that all safety standards are met and that the theater will be operated in a 
manner that will maintain the high standards from the previous operator.  

Sincerely, 

Joanne M. Yvanek-Garb 
Chair, Government Relations Committee and Board Member 

Agenda Item 15-0047



January 7, 2016 

Council File 15-0719 

Honorable City Council  
c/o Office of the City Clerk 
Los Angeles City Hall 
 200 North Spring Street, Room 395 
Los Angeles, CA 90012 

The West Hills Neighborhood Council requests that the following Community 
Impact Statement be attached/added to Council File 15-0719 regarding the 
Mobility Plan for the City of Los Angeles.  

COMMUNITY IMPACT STATEMENT 

The West Hills Neighborhood Council will remain neutral on the Mobility Plan 
until further information is received on its impact particularly on the West San 
Fernando Valley and on the City of Los Angeles as a whole.   

Furthermore, this Community Impact Statement is based on the action taken 
at the regularly scheduled Board of Directors meeting on January 7, 2016, 
when the West Hills Neighborhood Council adopted the following motion by a 
vote of ___ yes, ___ no, ___ abstaining and directed that a Community Impact 
Statement be filed reflecting its position. 

MOTION: The West Hills Neighborhood Council urges the Los Angeles City 
Council to conduct further impartial studies to determine the actual impact on 
the citizens of Los Angeles. 

Respectfully Submitted, 

Joanne M. Yvanek-Garb 
Chair, Government Relations Committee and Board Member 

Agenda Item 15-0048



Standing Rules re: Censure/removal  

Article V, Governing Board, Section 8/9 Censure or Removal of Governing Board 
Members  

All proposed changes are in bold italics or bold strikeout.  

Procedures for submitting petitions  

A. A petition must describe in detail the reason(s) for censure or removal as defined 
delineated in Article V, Section 8/9    

B. All petitions shall be submitted to the president and vice president, who shall The 

president and vice-president verify that the petition is based upon one of the 3 reasons 

allowed, as defined delineated in Article V, Section 8/9, paragraph D of the bylaws and 

that, if submitted by a stakeholder, the required minimum 50 signatures are on  the 

petition.   

C. If verified, A a complete copy of the signed written petition shall be provided to the 
subject board member(s) within 10 5 (five) days of receipt by the board president or vice 

president. Any notice given by mail shall be sent by first class registered mail with proof 

of delivery to the Director member’s (s) at his or her last known address.   

D. The president and vice president shall first attempt to mediate the issues.   

E. An informal meeting of the president, vice president, petition author(s) and the 

named board member(s) shall take place within 15 days of notification to the named 

board member(s) to try and attempt to resolve the issues presented in the petition.   

F. If this mediation is successful, no further action will be taken.   

G. If this mediation is not successful, the following steps will be taken:   

1. The president or vice president shall seek advice of the City Attorney and 

EmpowerLA.  

2. A mediation or facilitation shall be requested through EmpowerLA.  

3. If this mediation or facilitation shall does not take place within 30 days of the 

request, or if the mediation/facilitation is not successful for any reason the 

following steps will  shall be taken:   

4.  

a. if If it the petition was submitted by a board member, a special 

meeting of the board shall be scheduled  called  Within within 15 days 

from the failure of the mediation for the purpose of the petitioner 

presenting their case, obtaining the 13 required board signatures on the 

petition, and proceeding with discussion and possible action.  
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WEST HILLS

2015-2016

Total

OUTREACH OFFICE DEPOT $37.17

OUTREACH RALPHS $20.15

OUTREACH MAD SCIENCE $465.00

AR OPERATIONS APPLE ONE $1,674.00

$2,196.32

. $4,400.49

C

$1,556.80

1099 

Reportable

(Must be submitted to the Department within 10 days of Board Approval along with documentation and hard copy)

Department of Neighborhood Empowerment

Monthly Expenditure Report for                               : NOVEMBER 2015

NC Name: 

Budget Fiscal Year:

BUDGET 

CATEGORY
A VENDOR

INVOICE

NUMBER

EXPENDITURES By Line Item 

(Date / Item / Service Description)

OUT OF STATE 

VENDOR

jC. 1. Outstanding Checks      APPLE ONE $1306.80  & N. VALLEY YMCA $250.00 

COPIES FOR NOVEMBER 5TH  MEETING

REFRESHMENTS FOR NOVEMBER 5TH MEETING

EVENT 10/31/15 FALL FEST

SUBTOTAL: Expenditures by Line Item

TEMPORARY STAFFING

OUTSTANDING COMMITMENTS

CUMULATIVE EXPENDITURES FROM PRIOR MONTHS

C. 2. Oustanding Demand Warrants

$1,556.80

D $8,153.61

E

F $37,000.00

G $28,846.39

C. 6. Neighborhood Purpose Grants

.

C. 2. Oustanding Demand Warrants

Total Adjustments by Department

Balance of Budget

Total Expenditures & Commitments

SUBTOTAL: Outstanding Commitments

C. 5. Large Purchases

C. 4. Contractual Services

C.7. Temporary Staffing Services     

Approved Budget 2015-2016

C. 8. Storage

C. 3. Rent/Lease

Agenda Item 15-0056



Budget Category
Budget

(A)

Cash Deposited to Date

(B)

Undeposited 

Funds 

(C ) = A - B

Cash Spent to 

Date 

(D)

Cash In-Bank 

Remaining 

Balance 

(E ) = B - D

Uncommitted 

Budget Balance

(F ) = A - D

Operations $17,588.00 $9,304.33 $8,283.67 4,669..88 $4,634.45 $12,918.12

Outreach $8,295.00 $7,691.68 $603.32 $1,176.93 $6,514.75 $7,118.07

Community 

Improvement $150.00 $33.68 $116.32 $0.00 $33.68 $150.00

NPG $8,967.00 $2,741.18 $6,225.82 $750.00 $1,991.18 $8,217.00

Elections $2,000.00 $443.58 $1,556.42 $0.00 $443.58 $2,000.00

TOTAL $37,000.00 $20,214.45 $16,785.55 $6,596.81 $13,617.64 $30,403.19

Category Identifier

100

400

We, _Bobbi Trantafello__(Treasurer Name) and _Dan Brin_(Signer Name), declare that we are the Treasurer and Signer, respectively of the ___West Hills Neighborhood 
Council (NC) and that on Dec 3, 2015_(date adopted), a Brown Act noticed public meeting was held by the _West Hills_NC with a quorum of  ___  board members present 
and that by a vote of ____(number) yes, ____ (number) no, and ______(number) abstentions the West Hills_ NC adopted the Monthly Expenditure Report for the month of 
April (month), 2015-2016 (year).

NEIGHBORHOOD COUNCIL DECLARATION

CASH Status Analysis

300

200

500

DANIEL BRIN

12/3/2015

Revision Date 9-18-14

Treasurer Signature

NC Additional Comments

Print Name
BOBBI TRANTAFELLO

Date 
12/3/2015

Date

Signer's Signature

Print Name
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REPORT FROM 

Date: 

To: 

From: 

Reference: 

Subject: 

SUMMARY 

OFFICE OF THE CITY ADMINISTRATIVE OFFICER 

April 16, 2015 GAO File No. 15-0211 
Council File No. 0220-05151-0000 
Council District: All 

The Council 

Miguel A Santana, City Administrative Office~"-~ (( tl /-:::,__ 
C.F. 15-0211 (Cedillo-Bonin); Various Requests and Actions from the Council and 
the Mayor Regarding Homelessness 

HOMELESSNESS AND THE CITY OF LOS ANGELES 

According to the most recent homeless count from 2013, approximately 23,000 homeless 
individuals may be found in the City of Los Angeles at any given time. The homeless face serious 
challenges including the availability of shelter, access to mental health and medical care, 
exposure to violence and diseases, lack of security for personal property, frequent interaction with 
law enforcement, and other critical matters. The homeless do not live in isolation and, therefore, 
many of their issues impact businesses, residents and visitors to Los Angeles. In addition, the 
City of Los Angeles intersects with homelessness in the delivery of its services to the public. 

Over the last year, elected representatives in the City have pressed for more thoughtful and 
tangible responses to homelessness. For example, C.F. 14-1057 (Bonin-Wesson) asks the City 
Attorney to find solutions to the issue of unregulated camping in residential neighborhoods by 
those living in their cars. Motions 14-11 01 and 14-0655 (Huizar-Bonin) request the City to look 
more closely at how the Coordinated Entry System (CES) may be incorporated into the City's 
work regarding the homeless and to make recommendations about the appointment of a 
homeless coordinator for the City. In July 2014, the Mayor pledged to end veteran homelessness 
in Los Angeles by December 2015 and chronic homelessness by December 2016. The Mayor 
also incorporated a Priority Outcome to prevent and reduce homelessness in the 2015-16 Budget 
and Policy Goals. 

At the request of the Housing Committee (C.F. 15-0211, Cedillo-Bonin). and as a result of the 
focus on homelessness by the Council and the Mayor, the Office of the City Administrative Officer 
(CAO) undertook a study to review the City's engagement with homelessness and the budgetary 
impact to the City. The study, which is presented in this report, documents instances where City 
departments interact with the homeless or with the impacts of homelessness. identifies costs 
arising from these interactions wherever possible, and identifies ways in which such interactions 
are currently being tracked or could be tracked in the future. 
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0220-05151-0000 2 

Based in interviews with City departments, the Los Angeles Homeless Services Authority 
(LAHSA) and the Housing Authority for the City of Los Angeles (HACLA), this Office found that 15 
departments, agencies and one program interact with the homeless regularly and that the annual 
estimated cost of those interactions exceeds $100 million. 

The findings in this report are not comprehensive because the study time was short with limited 
resources. In addition, most of the departments included in the study were being asked for the 
first time about their interactions with homelessness. However, the size of the fiscal impact 
indicates that how homelessness affects the City is a topic that deserves further study and 
coordination. 

BACKGROUND 

A Coordinated Approach 

The study found that many more departments across the City interact on a regular basis with the 
homeless or with the effects of homelessness than current budgetary allocations for this issue 
suggest. Nearly all of the departments in the study incur costs that have not been reflected in 
current planning processes for homelessness. Faced with challenges related to homelessness 
that may be outside of their core service area, some departments and individuals have come up 
with ad hoc responses, but the study found no consistent process across departments in 
interactions with homeless individuals, homeless encampments, or other issues related to 
homelessness, and no systematic efforts to connect the homeless with assessment and case 
management. The study also found that there was limited tracking of such interactions, resulting 
in an inability within the City to measure impacts or progress. Finally, the study found that many 
individuals, departments, and Council offices called LAHSA's Emergency Response Team 
regularly, but the ERT is not adequately funded to respond to all of these calls. 

Based on these findings, this Office recommends that a more coordinated approach should be 
taken towards addressing homelessness in the City. This approach should leverage the efforts 
currently underway across the County with the CES to create a system within the City that 
connects the homeless systematically with services and monitors progress with data that is being 
updated regularly. 

Such an approach will require a clear policy guideline that will enable departments to examine 
their own interactions with homelessness and will change processes to bring them in line with the 
City's policy. Currently, the City's processes in response to the homeless are focused on how 
departments manage property during cleanups. Additional steps could ask City employees who 
encounter the homeless to contact outreach workers who can assess homeless individuals and 
add them to the CES database where they can be prioritized for services and housing. 

Such an approach will also require increased funding for outreach and case management that 
can work in partnership with City departments. Ideally, such funding could also support the 
creation of hubs across affected Council districts and neighborhoods that can use the CES to 
coordinate action across service providers, relevant departments, and communities, and monitor 
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progress on housing and providing services for individuals. Such hubs would enable Council 
Districts and neighborhoods to clearly identify obstacles to housing the homeless or getting them 
access to basic services. 

Implementation of the policy on homelessness is likely to require support from a City department 
or office that can dedicate staff and resources to this issue. This designated office should also 
prepare a collaborative budget that can bring together spending across departments on 
homelessness. The budget should be supported by improvements in tracking within departments 
for activities and expenditures on homelessness. Such tracking should be put into place carefully 
to ensure that it does not become overly demanding on departments, and it should be focused 
only on measures that can give us insight into the City's progress on reducing homelessness and 
on meeting clear policy goals. 

Additional information about the study including best practices and observations may be found in 
the Findings section of this report and in Attachment A. 

RECOMMENDATIONS 

That the Council, subject to the approval of the Mayor: 

1. Instruct the City Administrative Officer (CAO) and the Housing and Community Investment 
Department (HCID) to develop a policy that states the City's goals regarding 
homeless ness. The policy should consider the following elements: 

a. Treatment of the homeless with dignity, and clarity on their rights; 

b. A commitment to end rather than manage homelessness, including measurable 
targets; 

c. Strategies for achieving these goals; 

d. Coordination among all departments that engage with the issue; 

e. Eligibility criteria or possible priority populations (veterans, families, etc.); 

f. Measures against which progress would be monitored, including identifying data 
sources from all relevant stakeholders; 

g. Schedules for reporting to elected leadership on progress; 

h. Adoption of the Coordinated Entry System (CES) as the tool to track and manage 
the data related to homelessness and as the process for the community to connect 
the homeless with appropriate and available resources; 
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2. Designate an office or department to monitor adherence to the policy, work in partnership 
with City departments and the Los Angeles Homeless Services Authority (LAHSA), liaise 
with the County and other service providers, develop tracking mechanisms to measure the 
City's actions and expenditures related to homelessness and regularly monitor this data, 
and report to the Mayor and Council on progress at least twice a year; 

3. Instruct the CAO to work in collaboration with City departments to change responses 
across departments to homelessness to include systematic connections to outreach and 
services when appropriate and periodically report to the Mayor and Council; 

4. Instruct departments to implement changes in processes for interacting with the homeless 
as they are developed by the designated office and periodically report to the Mayor and 
Council; 

5. Instruct the designated office to prepare and manage an annual collaborative budget for 
homelessness that supports the implementation of the City's policy on homelessness and 
allows for regular monitoring. The office should consider the following to be included in the 
budget: 

a. Salaries and expenses currently being spent on homelessness, including the City's 
allocation to LAHSA; 

b. Recommendations for additional funding to meet goals identified in the policy; 

c. Coordinate with the Housing Authority of the City of Los Angeles (HAC LA) to ensure 
federal funding for vouchers and housing units is aligned with the City's goals and 
provide supplementary resources when required; 

d. Explore the need for consulting services for tracking, facilitation, metrics for 
performance; 

6. Instruct the designated office to work with LAHSA to: 

a. Identify outcomes and results for the Emergency Response Team (ERT), especially 
how they may implement the City's policy regarding homelessness; 

b. Determine where the need for ERT services is and how best to deploy the ERT; 

c. Train City departments how and when to use the ERT; 

d. Determine how the LAHSA ERT works with the County response teams to ensure 
collaboration and consistency; 
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7. Instruct the designated office to work with the City Attorney to address the City's 
responsibilities regarding privacy, the Health Insurance Portability and Accountability Act 
(HIPAA), and other legal requirements related to homelessness; and, 

8. Instruct the designated office to work with the Department of Transportation, the City 
Attorney, the Los Angeles Fire Department, and other departments as needed to develop 
policies regarding write-offs of citations, fees and other fines for the homeless. 

FISCAL IMPACT STATEMENT 

The impact to the General Fund is unknown at this time. Based on the findings in this report, the 
estimated annual costs related to homelessness for the City and other agencies exceed $100 
million in General Funds and Special Funds. If adopted, the recommendations in this report could 
potentially impact the General Fund and Special Funds. 
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FINDINGS 

1. Basis for Report 

On February 25, 2015, the Housing Committee instructed the City Administrative Officer (CAO) to 
conduct a review of and report on the resources being used by various departments on activities 
related to homelessness, and the budgetary impact on the City's General Fund, including an 
analysis of the Los Angeles Homeless Services Authority (LAHSA) budget and/or any other 
relevant outside entity (C.F. 15-0211). This report is in response to C.F. 15-0211 . 

2. Background for Report 

Between October 2014 and January 2015, this Office spoke with representatives from City 
departments, LAHSA, HACLA, and the offices of elected officials. The LAHSA and HACLA are 
local agencies that provide housing and services for the homeless. They are not part of the City 
organization, so for the purposes of this report, they will be referred to as agencies. In addition, 
through the interviews, it became apparent that the Operation Healthy Streets (OHS) program 
should be included as a separate entity since the program crosses departmental and agency 
boundaries. We asked the departments and agencies three questions: 

• Where, if at all, did they interact with the homeless or with the effects of homelessness in 
their work, and what was the nature of these interactions? 

• How did they track these interactions, if at all? 

• How much did these interactions cost the departments? 

Although departments were not all able to provide precise answers to these questions because of 
lack of tracking or appropriate data, we have collated their best available answers in Attachment 
A. The answers we received from departments suggested that the City has an opportunity to 
make significant improvements in its response to homelessness. 

The study found at least 15 agencies and departments and the OHS program regularly interact 
with homelessness and do so across a wide range of activities including responding to 
constituent complaints, issuing library cards, reviewing cases filed against the homeless, cleaning 
homeless encampments, and much more. Where possible to estimate or track spending, our 
study found that some departments incur large costs related to these interactions. For example, 
the LAPD estimated that it spent anywhere from $53.6 million to $87.3 million in one year on 
interactions with the homeless, not including costs incurred from patrol officers' time. 

In some departments, we were not able to estimate total costs, but were able to identify other 
measures that showed the intensity of their interactions with homelessness. For example, at least 
6.6 percent of the Los Angeles Fire Department (LAFD) ambulance transports are for homeless 
patients, a number that is likely to be a significant underestimate of the actual number of 
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homeless patients. Moreover, 14.23 percent of those arrested by the Los Angeles Police 
Department (LAPD) are recorded as being "transients" or provided the address of a known 
homeless shelter when they were arrested. 

The study also found that in many departments, responses to homelessness are ad hoc. 
designed to respond to a very specific challenge related to homelessness facing the department, 
rather than working toward ending homelessness as a whole. Most departments also do not track 
these interactions separately, so it is not possible to monitor the impacts of changes in 
homeless ness over time on the City, nor is it possible now to get a full measure of the costs to the 
City from homelessness. 

These findings have important implications for planning for homelessness in the City of Los 
Angeles. Thus far, the Housing and Community Investment Department (HCID) and HACLA are 
the only City departments or agencies that have significantly engaged with recent County-wide 
efforts to reduce homelessness; however, the findings in this study suggest that a much larger 
number of departments need to be involved in a coordinated response to the issue to maximize 
the City's impact, ideally supported by a clear policy on homelessness for the City which sets out 
metrics for progress and success. 

3. Departments, Agencies and Programs 

The following departments, agencies and programs were included in this study: 

• Council 
• Mayor 
• City Attorney 
• Economic and Workforce Development Department 
• Housing Authority of the City of Los Angeles 
• Housing and Community Investment Department 
• Los Angeles Fire Department 
• Los Angeles Homeless Services Authority 
• Los Angeles Police Department 
• Los Angeles Public Library 
• Bureau of Street Services 
• Bureau of Sanitation 
• Operation Healthy Streets 
• Recreation and Parks Department 
• Department of Transportation 
• City Administrative Officer 

4. Best Practices Regarding Homelessness - Coordinated Entry System 

Best practices in responding to homelessness have undergone important changes in the last 
decade, changes that have been consequently implemented locally. One example of an important 
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change is the housing first approach, which means that those experiencing homelessness are 
provided permanent housing as quickly as possible, and then provided access to any services 
they may need without having to meet stringent sobriety or treatment requirements. Studies have 
shown that the housing first approach can both significantly reduce chronic homelessness and 
save money for governments. Programs such as Project 50, the Housing for Health program run 
by the Los Angeles County Department of Health Services, and the Permanent Supportive 
Housing Program run by HCID have all supported the implementation of housing first approaches 
locally. 

In recent years, federal guidelines have also encouraged cities to adopt a systems-based 
approach to homelessness, including coordinated entry. Coordinated entry means that all those 
experiencing homelessness in a particular jurisdiction are assessed using the same tool and are 
provided referrals and services based on their need rather than on a first-come-first-served basis. 

Through the Home for Good campaign anchored by the United Way, a group of public and private 
partners from throughout the County of Los Angeles have been working together to end 
homelessness. After a series of successful pilots, the campaign has built a Coordinated Entry 
System (CES) which will enable service providers to assess homeless individuals, add them to a 
shared database, and then match them with available housing that meets their needs, thereby 
ensuring that the most vulnerable are prioritized for permanent supportive housing. Within the 
City, both HCID and HACLA have supported the creation of the CES by attending regular 
convenings of the Home for Good campaign and providing input into the development of the tool, 
and by mandating that a percentage of vouchers and housing units for the homeless must be 
filled using referrals from the CES database. The CES is now being integrated with LAHSA's 
Homeless Management Information System (HMIS), meaning it will be much more widely used. 

The CES marks an important change in homeless services in Los Angeles. Using a shared 
assessment tool means that jurisdictions can target the most vulnerable among the homeless, 
rather than setting numerical goals for service providers which usually result in housing only 
those who are easiest to house. A common assessment tool also provides a way to ensure that 
those facing homelessness are directed towards the appropriate support, and that resource 
intensive permanent supportive housing is reserved only for those who need it. By providing a 
shared data platform around which service providers can collaborate, the CES can also facilitate 
better coordination in the neighborhood, Council District, or Service Planning Area (SPA). For 
example, in twice monthly meetings, service providers who participated in the Hollywood 4WRD 
pilot of the CES were able to use it to ensure that different service providers were not 
approaching the same people on the streets and to ensure that individuals in the CES who 
resisted being housed were not forgotten and continued to be targets of outreach. The meetings 
also enabled the groups to share resources like transportation and access to mental health 
services and to strategize on how to house individuals in their area. Once it is widely used, the 
CES will also enable the City to better understand its own homeless population and to understand 
gaps in resources required to address homelessness. 
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The adoption of the CES is likely to result in reductions in the number of homeless on the streets 
and in the more efficient use of resources County-wide. It also provides an opportunity for the City 
to ensure that its responses to homelessness take advantage of these systemic improvements. 

5. Report Observations 

The following four observations or themes emerged from the study. 

• Widespread Engagement with Homelessness 

First, a much larger number of departments and agencies within the City regularly engage 
with homelessness than is reflected in current budgetary allocations for the issue. Although 
HCID, the Economic and Workforce Development Department (EWDD), HACLA, and 
LAHSA all have programs explicitly designated for homeless clients or for addressing 
homelessness, at least 15 departments and agencies regularly interact with the homeless 
or with issues related to homelessness, as do a number of Council offices and the Office of 
the Mayor. The information gathered in this study may not be comprehensive due to 
limited time and resources. Other jurisdictions have undertaken similar studies using 
consultants to identify all interactions and costs associated with homelessness. Therefore, 
to develop a complete picture of the budgetary impact of homelessness in Los Angeles, 
the City would need more time and dedicated resources such as an external consultant. 

For example, the Los Angeles Public Libraries (LAPL) has a large number of homeless 
patrons who regularly use the libraries. A survey administered by LAHSA to librarians from 
across the 73 branches found that 92 percent of the branches had regular homeless 
patrons, and librarians estimated that there was an average of 680 to 780 homeless 
patrons every day across the branches. The LAPL leadership stated that they welcomed 
all library patrons, including the homeless, but had recently struggled with a perceived 
increase in violent or unruly incidents related to patrons who appeared to be both 
homeless and mentally ill, and an increase in complaints about homeless patrons from 
other library users. Unfortunately, the LAPL does not have documentation to show that 
there has been an increase in unruly incidents related to the homeless because library 
staff does not always file incident reports, especially after smaller disturbances. Even when 
an incident report is filed, librarians do not usually identify whether or not the patron 
involved in the incident is homeless, partly because they do not want to single out any one 
category of library patron. 

In response to the incidents, the LAPL has taken a number of steps. In Central Library, 
which has the largest number of homeless patrons, librarians have been provided referral 
information for homeless services, put together by the Skid Row Homeless Healthcare 
Initiative, which they give to patrons who request information about resources for the 
homeless. However, no other branches use this information. The LAPL has also made it 
possible for service providers to do outreach to the homeless at the libraries. At ten 
branches, LAPL has provided space for the Weingart Center to staff resource desks for 
veterans. The Los Angeles County Department of Mental Health (DMH) also had a 
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permanent resource desk at Central Library, but no longer provides staff for this purpose. 
However, outreach teams from both DMH and LAHSA have visited the library for intensive 
periods of outreach in the last six months. At three branches, the LAPL has also arranged 
for security from the LAPD or private security teams, in part as a result of violent incidents 
related to patrons who were thought to be homeless. 

In other words, while the LAPL does not currently have activities or expenditures explicitly 
delineated as relating to homelessness, the staff regularly deals with the issue at work. In 
their response to homeless ness, the LAPL staff has attempted to preserve the rights of the 
homeless to use City facilities and public spaces while responding to complaints related to 
the homeless from other users and also maintaining public safety for all patrons. Our study 
found that LAPL's regular interactions with homelessness, like those of the LAPD, LAFD, 
Recreation and Parks, and the Bureau of Sanitation, are missed opportunities for better 
coordination with City-wide and County-wide efforts to end homelessness. 

The CAO study also found that City responses to homelessness have costs that are not 
being considered in our current budgets on homelessness. For example, last year, the City 
Attorney's Office spent an estimated $2.9 million on reviewing cases related to the 
homeless, on liabilities from cases related to the homeless, on neighborhood prosecutors' 
time on issues related to the homeless, and other activities. The Bureau of Sanitation 
spent at least $547,000 on homeless encampment cleanups last year. The LAPL spent at 
least $309,000 on increased security, cleanups and trainings to better respond to 
challenges posed by some patrons who may be both mentally ill and experiencing 
homelessness. Where costs could not be clearly identified, some departments provided 
other measures of the impact that homelessness had on their work. Of the total number of 
LAFD ambulance transports, 6.6 percent are clearly identified as being for homeless 
patients, a figure that the LAFD says is likely an under-estimate. The LAPD stated that 
14.23 percent of people arrested identified with the code "1942 Transient," which means 
that they provided no address and are very likely to be homeless, a number that officers 
also stated was likely to be an underestimate. A listing of department and agency 
interactions and estimated costs are included as Attachment A to this report. 

• Inconsistent Process to Address Homelessness 

Second, there appears to be no consistent process across City departments for dealing 
with the homeless or with homeless encampments. For example, both the Recreation and 
Parks Department (RAP) and the Bureau of Sanitation undertake homeless encampment 
cleanups. Before a cleanup by the Bureau of Sanitation, the Bureau of Street Services 
inspects the site, requests LAHSA to do outreach, and receives an authorization to 
proceed with signatures from LAHSA, the Bureau of Street Services, and the Board of 
Public Works to do the cleanup. The RAP does not go through a similar authorization 
process. However, both departments do ensure that notices are clearly posted at 
encampments before cleanups take place and that abandoned property belonging to the 
homeless is bagged, tagged, and stored at a central location during a cleanup. 
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More importantly, responses to homelessness by City departments are not designed to 
end homelessness by systematically connecting the homeless to assessment, services, 
and housing. For example, RAP staff regularly interacts with homeless individuals living in 
parks. If they see violations of relevant City ordinances, Park Rangers can request people 
to leave, issue citations, and, in very rare instances, arrest those who refuse to leave a 
park. The Department can also organize cleanups of homeless encampments using RAP 
maintenance staff. Although Park Rangers do regularly refer people to LAHSA and to the 
Winter Shelter Program, Rangers and maintenance staff are not actually required or 
trained to connect the homeless to assessment and services. Similarly, the LAFD regularly 
treats and transports homeless users of emergency medical services, but LAFD staff are 
not trained or required to connect them to assessment, outreach, or services. A citywide 
homelessness policy would unify department actions and responses to homelessness. 

Two experiments are currently underway at the LAPD to help City staff to connect the 
homeless with services. In the Safer Cities Initiative in Skid Row, two County probation 
officers have been assigned to work with LAPD officers to identify homeless individuals 
who are on probation, and to work with them to connect them to housing and services. 
Based on early successes, the LAPD plans to expand the program by four more officers in 
the coming months, pending additional funding. The Mental Evaluation Unit within the 
LAPD is also launching a three-month pilot with AB 109 funds to enable a team of two 
officers and one DMH clinician to proactively provide "street transients" with information 
about services. Lessons from these experiments may be useful for the rest of the City in 
finding ways for outreach and social workers to work productively with City departments, 
and they should be studied closely as models. 

• Various Approaches to Track Activities and Expenditures Related to Homelessness 

Third, this study revealed that activities and expenditures related to homelessness are not 
currently being tracked well, although tracking seems to be improving in some 
departments. For example, according to the Bureau of Sanitation, any homeless 
encampments that were cleaned last year outside of Operation Healthy Streets were not 
tracked but will now be tracked under the Clean Streets program. Similarly, the LAPD's 
Mental Evaluation Unit did not earlier capture information about homelessness but has 
stated that they will capture such information in the future. The RAP has also added a field 
in their timekeeping software for "encampment cleanups" which will be used from January 
2015 onwards. 

For some departments, tracking interactions with the homeless will be extremely difficult. 
For example, many homeless individuals who are treated and transported to emergency 
rooms by the LAFD may not self-report as homeless because they provide older 
addresses or because they are unconscious or under the influence of drugs or alcohol. 
The LAPL also stated that they were reluctant to collect information on homeless patrons, 
even in incident reports, because they did not want to target or penalize any one category 
of library patron. 
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Tracking may also take some time to put into place. For example, Oklah.oma City took 
nearly a year to compile costs across departments related to homelessness. Moreover, 
both in Oklahoma City and in Santa Monica, an external consultant worked closely with the 
cities to identify costs and appropriate measures. 

• Reliance on Emergency Response T earn 

Fourth, this study found that many City departments currently rely on LAHSA's Emergency 
Response Team (ERT) for addressing issues related to homelessness. For example, 
Council offices faced with community complaints about homeless encampments report 
calling LAHSA's ERT regularly, as did staff from the LAPD, RAP, and LAPL. This same 
team is responsible for providing outreach before the Bureau of Street Services can 
authorize a homeless encampment cleanup, and the ERT reported that more than 660 
such authorizations were required last year. The ERT is also responsible for outreach 
before every cleanup related to Operation Healthy Streets. 

Unfortunately, the ERT does not currently have the resources to meet all of these 
demands on their time effectively. In 2014-15, the ERT was allocated $330,000 from the 
City's General Fund, and the team has 19 people to service the needs of the entire 
County. In part, the problem stems from the fact that the ERT responsibilities are not 
clearly defined by the City. A policy that articulates clear processes for City departments to 
interact with outreach workers would also enable the Cit nd su~h staff 
appropriately and to define City expectation/-Ri. .,r ~ _ \ 
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HOUSil\IG 
MOTION 

Homelessness is an ongoing issue that is challenging in several ways: for those who become homeless 
when faced with financial issues or mental illnesses, for loved ones who are left to care for them, or for 
third parties who offer services for the betterment of this population. 

The National Alliance to End Homel.essness states that there are 633,782 people experiencing 
homelessness on any given night in the US. 142,168 (22.1%) are children, 62,619 (13%) are veterans, 
and 269,991 ( 42.6%) are disabled and unable to work. In Los Angeles, the last Homeless Count in 2013 
found 22,992 homeless people, with 73% of them unsheltered compared to a national average of only 
35% unsheltered. 

The Obama administration is committed to ending homelessness among some of society's most 
vulnerable groups within the next decade. In 2009, President Barack Obama and Department of 
Veterans Affairs Secretary Eric K. Shinseki announced the goal of ending Veteran homelessness 
specifically by the end of 2015. In 2014 Mayor Eric Garcetti accepted the challenge and joined the 
Obama administration in pledging to end veteran homelessness in the City of Los Angeles by 2015, and 
chronic homelessness by 2016. 

The City of Los Angeles has always been committed to assisting the less fortunate. The City works in 
partnership with the County through the Los Angeles Homeless Services Authority (LAHSA), established 
in 1993, in supporting, creating, and sustaining solutions to homelessness by providing leadership, 
advocacy, planning, and management of program funding. 

According to LAHSA, the City is contributing approximately $21.2 million in grant and General Funds in 
Fiscal Year 2014-15 towards LAHSA's total budget of nearly $71 million. Additionally, several 
departments outside of LAHSA interact regularly with the homeless, and contribute resources to assisting 
the homeless population. 

However, homelessness actually rose 9% between 201 1 and 2013 in Los Angeles, suggesting that there 
needs to be a better assessment of the City's overall investment on homelessness in order to maximize 
resources, coordinate across departments. and budget accordingly. 

In order to get a complete picture of how City funding and resources are being used to address 
homelessness, including LAHSA, the CAO should conduct an accounting of current resources being 
used to serve this population. Understanding different roles played by different departments will help 
inform any decision policymakers need to make to better structure the delivery of homeless services, 
cleanups, and enforcement. 

I THEREFORE MOVE that the City Council instruct the CAO to conduct a review of the resources 
being used by various departments on activities related to homelessness, and the budgetary impact on 
our General Fund; this should include an analysis of the LAHSA budget and/or any other relevant outside 
entity. 

PRESENTED BY: 

FE ... t 20\5 
SECONDED BY: 
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Attachment A 

Homelessness and the City of Los Angeles 
Department and Agency Interactions with the Homeless and Estimated Costs 

Department/ 
Source of Funds (where 

Agency/ Program, Activity, or Interaction Doscription Costs or other measure& Slaff Tracking Notes I Summa'll 
Pr<l!lram 

applicable) 

Council District 1: Staff regularly interact with ISsues related lo 
hometessness, either in response to 0Jn$Utuent complainls or 
proactively to collaborate with local partners on planning for An estlm!lted $150,000- $175,000 Is spent annuany on 

Council homelessness and homeless services. responses to homelessnen. 

Council Dislricl 9: AB1290 funds have been used to fund 
homeless services. Between 2010-11 through 2015-16, 
S250,000 has been allocaled annually to support the provision 
of homeless services at LAH SA io the City Center East 
commLU1ity (C.F. 11-0329-51, Perry-Hoizar) . However, there 2011-12: $500,000; 2012-13: $436,609; 2013-14: Detailed informalioo 011 AB1290 
have been olher significant expenclitutes 'Whictl need more S250,000; 2014 - 15: $37,500 and $250,000 st~l expenditures does not seem to 

Council explanation. pending be available. 

Coo nell District 9: Staff has meetin<Js to adores& District 
concerns and issues related to homeless encampments come 
up regularly. However, staff was not able to provkle an 
estimate for the percentage of their time spent on addressing 

CouncD these issues. 

CouncB District 11: n1ey drew up a contract with PATH to 
provide outreach and linkages with CES for chronically 
homeless people in the Venice area. Additionally, a percentage 
ol staff lime of the Deputy Chief of Staff, the District Director, 
and at lea &I two field st.aff is spent on homelessness, and they 
interface regularly wlth ltle City Allomey. Recreation and 
Parks. Pub~c Works Bureau of Sarutation. and Public Works 
Bureau of Street Services to ensure thai issues related to 
homelessness are quickly resolved. GCP Funds have also 
been used to cover permit costs for a storage ooit to be . 
provided in the neighbomood, for which space Is being $100,000 for PATH's outreach services + GCP Funds 

Council provided free of cost. used for permitting process • 2 Full time employees. 

Council District 13: The office has a two-year contract wijh 
PATH for street outreach. emergency response, assistance in 
dischatge planning, hOUSing and supportive services to those 
who are experiencing homelessness in the Oislrict. Districl 
Ofl'lCe staff also spend time tatring In and responding to Two year contract with PATH is for $75.000, and tlle 
complaints, visiting encampments, joining ootreach workers, oiTice estimates 10 to 15 tlours of lime spent weekly on 

Council coordinating cleanups and so on. responding to homelessness related issues. 

Cooncil DlstriC115: AI teast two C015 staff memDers report 
spending 5 to 10 hours a week each dealing with complaints 
from constituents about hOmetessness. eitller through phone 
calls or in community meetings. Responses to these 
complaints generally include Ualsing with LAHSA, LAPD 
(especially the Senior Lead Officers), Public Worts Bureau of 
Slreet Services, and Public Works Bureau of Sanitation for 
organizing regular cleanups. If encampments are found on 
private properties, the Los Angeles Department of Building and 
Safety is atso involved, and the process can ta~e monthS • 
. Each clean. up can involve site Visits from CO 15 staff as YJeD 

Col.lllCI as numerous emaUs and phone caUs. 

II 
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~partmont/ 
Source of Fund5 (where 

Agency I Program, Activity, or Interaction Deserfption Costs or other m eae u res 
applicable) 

sun Traclclng Notes I Summary 
Program 

The Office has a Ml time Homelessness Polley Director who 
works wi1h council offices, the Uniled Ways Home for Good 
campaign , the Veterans Administration, LAHSA, HACLA, and 
local stakeholders to end veteran and chronic hOmelessness. 
to addition, slaff Ymo WOf1< oo I he Consolidaled Ptan 
recommend funding lor home!essness £elated actlvilies. The 
Veterans Afrairs Coordinator who participates In planning 
meelings on homelessf\ess and coltaboTates with local 
agencies on ending veteran homelessness. The Planning team 
develops the affordable hoosirt<;J plan, participates in the 
ConSOlidated Plan developmem process, and is involved in 
negotiatioi\S over oow developm&nl& wheTe homelessnass is Tolal costs lor staff Ume related to homeressness are 

2 Mayor an ancillary Issue. estimated to be $222,343 annually. 

The Neighbortlood Prosecutor& (NP) Prog;am is designed to 
address neighbomood level problems fila\ can grow into lafSer 
threats. Problems can be proac1lvelv identified by I he 
prosecutors themselves, through complaints from residents, 
through direct referrals from the LAPD or from Council offices, 
or through internal referrals of cases within lhe City Attorney's 
OffiCe relatad lo particular problematic individuals, locations, or 
issues. Wh~e NPs are not focused on homelessness, for a 
number or neighborhoods, a large percentage of the NP's l ime 
is tak.en up by homelessness (as much as 70%). If a case is 
filed againsl a homeless clefendanl, and depending on the 
severity or the crime. neighborhood prosecutors will usually 
provide an opportunity lor defendants lo enter rehab, housing. The Neighborhood Pro5eCU!or 
or accept services in Ueu of jail time. 5$~ are ldenlif&ed in Program tracks staff time by 
an ad hoc manner: eilher the NPs or the public defender will •problem," and all activitills 
identity these services, and NPs will call LAHSA stafl or local such as arrests alld cases are 
service providers to do so. If a neighborhood problem involves linked to thai problem in lhe 
a homeless person or a homeless encampment, the NP is database. II may be possible in 
likely to call both a LAHSA outreach worker and the Bureau of the future lo flag "problems" as 
Sanitation to arrange for the cleanup of the encampment ~a\ling to do v.ilh homelessres5 

3 City Attooney $1.050,000 in the future n required. 

Criminal Division - Branch operations: The division reviews 
misdemeanor and felony referral cases to decide whether lo 
file the case and press criminal charges. Individuals who do 
not provide a home address may be given the Classification 
' 1942 Transient." Some kinds of charges are also often 
associated wilh in!llviduals e,J<perienclng homeJessness like 
possession of a shopping cart, sleeping or lying on a sidewalk, 
illegal enby on railroad lands, and others . Cases thai are 
reviewed but not filed take up less of the department's time. 

City Attorney Cases I hat are filed take up more or staff time. $719,487 

City Attorney Civil BTanch - Civil Liability Appeals $172,000 

City Atlorney Civil Branch • Business and Complex Litigation 560,000 

City Attorney Executive Branch $92,000 

CilyAttomey Municipal Branch - General CoiJnsel 545,000 

Cily Attomey Uabllily Payouts $725,000 
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Department I 
Source ot Funds (where 

Agency I Program, Activlly, or lntera~tion Description Cosl& or other measures St~ff Tracking Notes I Summary 
Program 

"pplicable) 

he Department received a $6 million grant from the US 
Department of Labor (Employment and Training 
Admlnlslration) to support the Los Angeles Regional Initiative 
for Social Enterprise (LA:RISE) with a grant term of 60 months $6 million total to be spent over five years between 
(101112014- 9/30/2019) that v~lltarget1,000 formerly October 1, 2014 to September 30, 2019 serving Tole I estimated annual 

4 EWDD homeless and/or incarcerated and place 500 of them in jobs. exclusively homeless clients. US Department of Labor costs: $2,121,875 

The Department is working with the Skid Row Development 
Corporation to fllld employment tor homeless or formerly 
homeless residenls lhrOugh a program caned Uving 
Jndepen!lently Through Employment (LITE). Users can access 
job databases, trainings and certifications. workshops on 
emplOyment skills. ao<l staff assistance ala center on San $201 ,875was allocated last year to the program. and in 
Julian or can be coonected to the program lhrough outreach 2013-14, appro)(imately 5,000 users accessed lhe Community Development 

EWDO workers who go Ia the LA County Jail. portal. end 114 were placed into jobs. Block Grant (CDBG) 

It is diffirut to identify the 
amount of money spent on 

S18 m illion allocated to the program in total; Of7.100 serving homeless clients using 
people who received intensive services from the the percentage of tolal clients 

The Department serves homeless and formerty homeless program in 2012-13.4% of them or 264 were listed as who are homeless because 
clients a& part of the clientele served through Its adult being homeless or formerly homeless. and 140 people such clients are likely to require 
workklrce development program 1'\in through 17 WorkSource were placed into jobs with an average hourly wage of W()(kk\rce lnll9slment Act more intensi\19 services and 

EWDD centers and affiliated programs. S131hr. (WIA) more staff hours. 

The Department serves hOmeless and lormet1y homeless :S12mlllion 15 allocated to lhe program annually. but less 
~lh through its youth employmenl program. run l!vough \3 than 2% of the youth served are homeless or formerly 

EWDD YoulhSource centers. homeless. WIA 

Total estimated annual 
cosls: $80,225,570 + 
$843,786 one time cost for 
ti'nely lease-up for 

s HAC LA Seclion 8 Waiting Ust Umite<l Pteference Homeless Program: 4,11 1 \IOuChers allocated; 2014-15 costs $39,685,932 14 ~eless veterans. 
Section 8 Waiting Ust Umited Preference Tenant Ba~ed 

HAC LA Supportive Housing Program: BOO vouchers allocated; 2014-15 cosls $2,687,579 

HAC LA PSHP Project Based Voucher Program 1,965 vouchers allocated; 2014-15 costs $1 2,520,660 14 

HAC LA HUD-Veterans Affairs Supportive Housing (VASH) 3, 179 vouchers allocated; 2014-15 costs $17,896,433 22 

HACLA Shelter Plus Care 3,180 vouchel's allocated; 2014-15 costs $14.572,133 21 

HAC LA Moderate Rehabililation Single Room Occupancy Program 1,107 vouchers allocated; 2014-15 costs $7,434,766 17 

Vouchers wlll be funded by federal government, but 
support staff klr lease-up will require a one-time 
aOocation. $843,786 is requested from the Ci\y to 

HAC LA New allocation of 500 VOUChers support a staff of 9 for timely tease-up. 0 
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Department I 
Souree of Funds (whe1'9 

Agency 1 Program, Activity, or Interaction Description Costs or other measures Staff Tracking Notes I Summary 
Program 

applicable) 

At this time, whether a client is 
homeless or not Is not a 
required data collec1ion 
elemeot, and there is no 
def111ition or homelesSIWr.s 

Family Source Centers: Centers ptovide a comprehensive $13.2 milion from CDBG, Gooeral Fund, and used. A ellen! is only recorded 
array of social services including aner-school care, counser,ng, Community Service Block Grant (CSBG) State Funding as homeless ~ they sen-identify 
and others, to ll)lv·income city residents. Some clients who use is the total program funding for 2014-15; 4% of clients, as such. A clear definition could 
this program seH-identily as homeless. The program funds 19 or a total of 1,166 Individuals, are self-reported to be be used In the future. ana this Total estimated annual cosl 
Centers throughout the Cily, 3 of which are Cily managed, and homeless. Approximalely S528,0DO of total funding is CDBG, GF, CSBG State could become a required data (not including outlays to 

6 HCIO 16 of which are managed by non-proilts. used for serving homeless Clients. Funding coDeciJOn element I..AHSA): $21,657,240 

Domestic VIOlence Centen;: Under federal delirotlons, 
indiViduals or ramnies Reeing domestic Violence are deemed 
homeless. The program tunds emergency and lransillonal $2.244,240 (from CDBG and General Funds} to SelVa a 
housing and supportive seiVIoes for victims of domestic total of 1,633 individuals (640families} all of whom are 

HCIO violence. homeless under the federal definition. CDBG,GF 

HOPWA (Mousing Opporlunilies for Pe!$Ons with AIDS} is a 
federally funded program managed by the Ci!y for the entire 
CO\Inty. The progmm funds emergency I transitional and 
permanent housing, supportiVe services, long-term subsidized $19.2 million ($15.9 million HOPWA grant• $3.3 million 
housing. permanent supportive housing development, and rollover}, of which an estimated $10 to $12 million went 
move. in cos\3. HOPWA targets very tow-income Clients (less to seiVe homeless clients. The program will serve an 
than 30% of the median Income} and is able to serve estimated 1,300 hOmeless individuals in 2014·15, of 
undocumented dients as well. It also funds a websae ca06<1 \'.'hlch an estimated 73.4%, or 954 individuals, tve in the 

HCIO CHrRP/lA that lists aflonlable housing units. Clty. 

HCID has an Occupancy 
Mon~oring unit, bul does not 
currenlly track !'lOw many 
homeless people are seiVed 
lhf'OI.Igh the housing ll'lal is 
constructed through the PSHP 
and does not track information 

Penn anent Supportive Housirll! Program. which atartecl in about turnover or vacancy 
2006, has funded a total of 2,931 units, some or vmich have rates. HCID has not mandaled 
alraa11y been built, anti others which are ctKrenUy In the that delll!lopers use the CES to 
pipefine. HCIO has also created a joint Notice of Funding Based on 2014 projecls, an average of $11 mitr10n J>er fill units in the past. but is doing 
Availability (NOFA} proces$ in partnership with HACLA and year spent on projects lor the homeless, and 222 unils so for a percentage of all new 
other public agencies, which has made il significantly easier for constructed annually. A total of $154,188,496 has been units, allcl ls exploring ways of 
private developers to apply ror public fundin!J for affordable spent on the program between 2003 and March 2014 in integratlng CES into older 

HCtD housing projects. a total of 49 projects. properties as well. 

~..oonstructed a total of735 units between 2003 and 
March 2014, at a cost of $22,714,096 under 17 

HCID Affonlable Housing Trust Fulld Special Needs Program projects. 

The Department responds to a number of calls for SeiVice for 
homeless users, some of which result in transports and others 
that do not. In addition to co:sls for the transports and 
treatments, tl'l!nsports may also result in costs from LAFD Of a total of 356,768 LAFD EMS incidents in 2013-14, 
paramedics waiting at hospitals unijt emergency room beds 4.7% were recorded with homeless I transient patients. 
become available. Ambulance transports form the largest Of these, 211,374 resulted in transports. of which 6.6% 
percentage of unrecovered fees for the City. Of $233 million in or 13,872 were for homeless /transient patienls. Both 
transports in 2011-12, $162.5 minion cannot be coMected or tne total number and percentage or homeless 
are dooblful COllections because of thOse users wilhout transports has increased between 201 1 and 2014 by 
insurance being unable lo r>aY and because Medi-Cal and 3.007, or 1.3% of the total, as has the total number of 
Medicare users are only covered for a fraction of the Iota! indelents. Costs for these transports have !lot yet been 

7 LAFD ambulance costs. provided by LAFD. 
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Department I 
Source of Funds (where 

Agency I Program, Activity, or Interaction Oucrlption Costs or Dlhar measures 
applicable) 

Staff Tracking Notes I Summ:.ry 
Program 

The $10,737,000 allocated for LAHSA from 1he General 
fund for 2014-15 does not lnclucle 5250.000 allocated 

Activities funded from the General Fund inclucle LAHSA from the AB121l0 funds (see below under Council 
Administration costs, the Crisis Housing I Year Round allocations for more Information), end does not include 
Emergency Sheller Program, the IMnter SheHer Program, 1he $1 .9• 9.881 allocated under lhe Operation Healthy T ota1 esrmated annual 
DowntOIHI'I Drop-in Center. the Homeless Count . 1111d money Streets program (see below under Operation Heal1hy costs: $20.327,941 (not 

8 lAHSA for 1he Homeless Management Information System. Streets for more information). GF including AB1290 and OHS) 

Activities funded under the Emergency Solutions Grant (ESG} 
include HCIO Admin costs of $129,911, funding for Crisis 
Housing I Shelter and Services. the Winli!r Sheller Program. 
lhe Emergency Re&ponse Teams ($155,120), the Downtown 
Drop-In Center, the Homeless Management Information 
System, and the Homeless Family Solutions System, a County Emergency Solutions Grant 

l.AHSA wide enort at addressing the needs of families. $4,460,268 (ESG) 

Activities funded from the COBG Include Crisis Housing I 
Emergency Shener and Services. CDBO Special Activit~. 
Central City East Sanitation, Technical Assistance, Crisis 
Housing I Year-Round Programs in both Downtown and 

LAHSA Holtywoocl, and the Crisis Housing Access Centers. $5,130,673 CDBG 

The Mental Evaluation UnH (MEU). which operates 7 dayslw11, 
20 hours a day, is the largest law enforcement response 
specific to mental illness in the nation. The MEU Is Cllmprised 
of teams o1 mental health professionals and police officers that 
respond to calls for service from LAPD officers. Officers in the 
LAPO receive training on when they should call the MEU, and 63 total LAPO staff • 38 ~ 
the number o1 cals has been Increasing every year. A system deployed Department of 
called the Case Assessment and Management Program Mental Health personnel. 
fOIIOW5 up on repeat users of the MEU and attempts to See Sheet titled "LAPD Beginning in January 2015, the Total estimated annual 
connect individuals to se<Vices. Additionally, the MEU staffs a MEU Staffing Detail&" for a MEU will implement changes costs (basad on an 
Triage Unit that answers questions from pa1rol officers related $6,267,389.60 is allocated for the MEU annually, an detailed breakdown o1 that wul aHow them to identify estimilled 1 0'1!. of MEU 
to mental illness" MEU leadership is unable to estimate the unknll¥111 percenlage of which is spent responcling to staffing for the various homeless lndMduals in 1helr spend'Jf19): $53.6 mUiion • 

9 LAPO percenta9e o1 calls that inVOlVe the homeless. calls related to the homeless. General Fund (GF) teams. database. $67.3 million 

The Safer Cities Initiative (SCI), launChed in 2005, is a team of 
59 officers rocused on the SKid Row area and a team of 12 
officers focused on the Mission area. Unlike regular patrols, 
these l6ams do not respond to radio caUs and are able to $~.625,533.45 Is allocated for the SCI in Central, and 
proactively addreS& problems in their areas. Officers report 51,168,734 in Mission ~y. SCI leadership does 
that many o1 the individuals they encounter repeatedly are both not conecl statistics speciflcany related to the homeless. 
homeless and mentally ill and require proactive outreach and but estimates that 80% of the team's time is spent 59 In Skid Row + 12 total 

LAPD case management support. responding to issues involving the homeless. GF staff in Mission 
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Dep:artmont I 
Source of Funds (where 

Agency I Program, Activity, or Interaction Description Costs or other meuuros 
applicable) 

Staff Tracking Note$/ Summary 
Program 

Materials provided to the 
Counlywlde Criminal Justice 
Coordination Committee Task 
Force on Crimes Against the 
Homeless suggest that, based 
on COMPSTAT records of 
police respGnses. very few 
reports currently include an 
asse&sment of whether the 

Patrol officers regularly interact with the homeless. either in suspect or victim is homeless. 
response to calls or complaints or during their rounds. One means of estimating lime 
Responding to complaints involves Senior Lead Olr!Gers sperA by patrol offiCer$ could be 
(SlOs). one of whOm Is assigned to each Bask: Car, who are through a pilol across select 
responsible for ~aising with the community. SLO's receive stations vohich asks officers to 
complaints from the public. from Council offices, and from mark interactions wilh the 
other City departmenls like LAPL or Rec and Parks on issues homeless in Field Interview 
related to the homeless, and work with their palrol officers to Unclear and will differ greatly by bureau and Reports for one reporting 

L.APO address the Issues. neighborthood. GF period. 

The MEU is roling out a new pilot caGed the Homeless 
Engagement Unkages Projec1 (HELP) which wlll 1\ave one 
team or two offices and one Los Angeles County Department 
of Mental Heallh clinician deployed during the day from 
Monday to Fr1day. The purpose of ltle team will be lo provide 
Information about services to "streetlransients• willing to 
accept information and to coMed them with soelat service 
providers. The team will not be conducting mental health 
assessments or engaging in any cr~minal enforcement. The 1440 Hours of overtime will be used, an<t the project will Metrics lor evaluation of the 
existing MEU team will provide administrative support, be tunde<:l from AB109 funds for a lhree month pilot to program are yet to be 

LAPO including data capture and analysis. be conducted in 2015 in the Central area. AB109 developed. 

The oombers from the JaU 
Division were calculated by 
identifying all arrestees that 
were identified as "1942 

According to the L.APD, a total of 14,838 people were Transient" or provided the 
identified as homeless when they were arrested. addr-ass of a known homeless 
meaning 14.23% of a total of 104,255 people who were shener. AJihou9h the numbers 
arresled were homeless in 2013, which cost the LAPO provided by the jail division 
$1,630,0?9 fe>r medical. too~. and counly costs. Labor appear to be robust. a definition 

Alon9 with other Individuals who are alleged to have committed CGSts for these arrest~ was estimaled to be between lhat could be compared across 
crimes, homeless ind~viduals are arrested and placed into $45.9 million and $79.6 million. Of these 14,838 departments in the Cily and 
LAPO jails for anywhere between 24 to 48 hours before seeing homeless bookings, 11,002 were unique, and 3,836 across divisions in the LAPO 

LAPO udges. arTestses were identified to have muiUple bookings. GF would be useful to implement. 

Cour1esy Cards. valid for six months, are extended lo library 
patrons whO do not have proof of address. many of whom are 8,305 valid courtesy cards, and 13,393 expired Total estimated annual 

0 LAPL homeless. courtesy card holders (nc costs available) costs: $309.000 

Since July 2014. LAPL has called the haz-mat team 
A he;:-mat team is called whenever lhere are intensive 347 times at a cost of $117 per call, a total of $40,599 
cleanings required in libraries: the majority of cleanings are for half year, and an estimated $81 ,000 fOI' the whola 

LAPL related to patrons likely lo be homeless. year. 

So far, all trainings have been free. Estimated staff 
LAPL has inslltuted increased trainings for staff on how to cosls for attending trainings and substitute staff to 

LAPL respond to mentally ill patrGns. replace staff being trained is $120,000. 
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Department I 
Source of Funds (where 

A9ency I Program, Activity, or Interaction Description Costs or other measures Staff Tracking Notes I Summary 
Prognom 

appllcablo) 

LAPL reported November costs fol security_,.., 
59,000. Additional costs may arise from LAPD 
prssence at Central. Annual cost lor private security is 
estlmatec at $106,000. An MoA signed wilh lhe LAPD 
states that they will also provide 660 weekly hours plus 

Private security has been hired at two branc'- in part SIJ!lervision and overtime at the Central Library Facility 
because ol incidents related to palroos who appear to be 24fT. Costs for addrtlonal security from the l.APO are 

l.APL homeless. not available in the MoA. 

There have been incidents where homeless patrons have 
AJihough LAPL slalf menlioned there may be ~IOI'k8r3' I ncldent reports could be used 
compensation paict out In suCh cases, lheir Human for tracking, but l.APL slaff is 

become dis1uptive or violent resuKing in calls to the LAPO. Resources Department does not keep a record of su<:l'l reluctant to do so because they 
Both the LAPO and LAPL are supposed to fife incident reports payouts nor would Incidents be linked explicitly to do not wanl to target one dass 

l.APL ol al such cases, but these are not at.o,oays created in practice. homelessness. of patron. 

The Library provides space at 10 branches fDr the Weingart 
Center to staff resource desks. earlier had a resource desk at LAHSA stalf reported that they encountered more than 
Central branch stalfed by the Department of Mental Health, 100 unique homeless individuals on a single day durlr~g 
and inuited both l.AHSA and OMH to Central fo1 short-lerm their engagement, but more than 250 unique indiuiduals 

l.APL engagements. over the course of tlleir engagement. 

librarians at Central have booiUets about resources for the 
homeless that lhey use lor referrals provided to them by the 

LAPL Skid Row Homeless Healthcare Initiative. No measures available. 

Homeless individuals regularly use the library. Although lhe 
Survey of library branches reports homeless patrons at 

l.APL welcomes all patrons, including the homeless,library 
leadership enecdotaltt report increases in incidents of violence 

92% ol am branches and an average of 683 to 782 
homeless paiJons per day across all branches. 

LAPL aoel complaonts from other ibrary uo~ers. 

The Bureau Is now primarily responsible for homeless 
ei'ICWlpment Cle3l'Hlps. Anw doing clean-ups on an ad-hoc 
basis, clean-~ps have been consolidated into three programs: 
Operation Heallhy Streets in Skid Row, Operation Healthy 
Streets in V9nice, and tile Clean Streets program. The first 
two provide set days of service for areas with large 
concenlrations of the homeless, along with other issues that 
may lead to large amounts of s1reet waste. These days of 
service are precedec by periods of outreach by LAHSA. The $574,000 tor 2013·141or just Operation Heallhy 
Clean Streets program provides a set number of days of Stree-ts. Encampment cleanups elsewhere were not 
service to all council districts for deanups, not all of which are significant and are not possible to be tracked. No 

Public Works related to homeless encampments. Cleanups related lo records of tolal numbers of encampmenls cleaned up 
Bureau of homeless encampments must have an authorizadon before have been maintained so far. but they will be tracked 

1 1 Sanitation they can be cleaned. going forward under lhe Clean Streets program. 

Conducts Investigations for authorizing homeless encampment From January 2013 ·June 2013, there were 69 
cleanups. Thsse invesligalions require coordination between authorizations. From 2013 to 2014, there were 466 
Pubnc Worf<s Bureau of Sanitation which undertakes lhe authorizalions. From 2014 to the present. there were 
cleanups, LAHSA which does outreach before I he cleanups, 343 authorizations, suggesting that lhere will be nearly 

P\lblic Worl<s and the Board of Pub5c Works which providss one of three 700 by the eoel ol2014-15. Each authorization cosls 
Bureau of signatures to authorize the cleanup. Authoriz.alions are vafld for approximately $310 in direct costs, meaning a total o1 

Street 90 days, and some axpire before they are cleaned up due to a $21,390 In 2013,$141,360 in 2013-14, and $106,330 
2 Services lad< or resources for cleaning. so far in 2014-15 in direct costs. 
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Department/ 
Agency I 
Program 

Operation 
Heafthy 

Streets • Skid 
3 Row 

Operation 
Healthy 
Streets · 
Venice 

Recreation 
4 and Parks 

s LAOOT 

City 
Administrative 

6 Office 

Legend: 

Program, Activity, or Interaction Description 

Operation Hea"hy Streets: In response to a Noliee of Violation 
by the Los Angeles County Department of Public Health on 
unsanitary condHions in Skid Row. this program was 
developed to 1ncre&se oulreac:h and street cleaning ana lo 
provide additional services for lhe homeless in the area. The 
program inekldes the followillg components: 4 to 6 deani>gs 
quarterly and equipment. 6 to 12 spot clearings on alternate 
months, LAHSA Emergency Response Teams (ERTs), 
hazardous waste cleaning contracts. a storage program for 
property belonging to the homeless including voluntary 7-day 
and short-term storage and mandatory storage to be moved 
from another site. and an increase in the availabiNty of showers 
and t~lets in tile 8100 Row area .. 

Similar to the effort in Skid Row, the City is runding a dear>-up 
along I he Ve<1ice Boardwalk, Third Ave. Rose Ave, and 
Hampton on occasion. 

Staff regularly lnleract 111iU1the homeless who live in par1<.s. 
classified as illegal camping by lhe Department Staff respond 
by requesting individuals to leave if there is a violalion by citing 
them for violating relevant City ordinances, or, on very rare 
occasions. 8/Testing those who refuse to leave. and woli<ing 
with the LAPO and the City Attorney. Staff have also linked up 
the homeless wilh services whenever possible through 
Individual connections with lAHSA and the Cold Wet Weather 
Sheltering Program. and they call LAFO paramedics to assist 
the homeless when required. Stan also organize Clean-ups of 
homeless encampments and wor1< With the City Attorney (if 
required) and I.APD to ensure that the rights or the homeless 
are protecte~f. Ciear~-ups are fimited by the lacl< of availal>ility 
of park maintenance stan and staff from other departments. 

ParKing tickets given out to homeless individuals or families 
living out of their cars may never be paid. and there may l>e 
costs to lhe City in collection fees. 

The olfJOe has costs related to administering the Operation 
Healthy Streels initiative. providing anatyst support to budgets 
for HACLA LA.HSA. and HCID, as well as management time 
spent on special projects related to homelessness. 

EWOO : Eoonomi< and Worklon:e Development Deportment 
HAO.A =Housing Authority of 11\e Oty of los An&eles 
HCID • Housing and Community lnvestmenl Department 
LAFD ~ l1>s Angeles Fir<) Department 
LAHSA ~Los Angeles H1>meleSJ Services Authority 

Source of Funds (where 
Coste or other measures S~lf Tracking Not•~ I Summary applicable) 

53 mllion was provided for this program trom the Total es~aled annual 
General City Purposes in 2014-15. GF costs: S3.5 M 
S500,000 allocated IXl this from the Unappropriated 
Balanoe. Each deanuJ> costs apprOl<imately $9,000 
dally including costs for Sanitation and lhe contractor. 
Clean Harbors. 

One person, Chief Albert 
Torres, has been appointed 
to lead all homeless 
encampment cleanups. bill 
a number of Par1< Rangers 
and pari( maintenance staff 

The Department has not provided information on also respond to issues 
expenditures or extent of impact However, regular arising from homeless 
clean-ups and interaelions with the homeless take encampments on a regular 
place. basis. 

l.ADOT eniOf'Cel'lleilt teams 
could be asked to record 
numbers of cars in which they 
suspect owners may be 
homeless for a prescribed 
period of time. A policy could 
also be develOped that 

No information i& available about U1e number or aslab~shes a waiver or partial 
percenlage of parlcinglic:kets issued 10 homeless waiver of payment ror those 
residents, whether these parking ticKets are ever paid, who ro<:eive tickets vmo ere 
and the costs for collections on these tickets. if any. homeless and/or low-income. 

Costs estimated al 1 Senior Adminislrative Analyst II 
FTE. 
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Program, Activity, or Interaction 0-.scrlptlon 

LAPO =Los An11eles Ponce [}epartment 
LAPl; Los AA&eles Public ubral)' 
LA DOT= Department of TraMportation 

Costs or other measures 

The information provide-d in this Attachment was compiled throush )nterviews, eamails, reports1 and the CitY'S budget documents. 

MAS:NR:OZ150071C 

Source of F unda (where 
applicable) 

Staff Tracking Notes I Summary 
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RESOLUTION

WHEREAS, any official position of the City of Los Angeles with respect to legislation, rules, 
regulations or policies proposed to or pending before a local, state or federal governmental body or 
agency must have first been adopted in the form of a Resolution by the City Council with the 
concurrence of the Mayor; and

WHEREAS, more than 100,000 American veterans who served in the military during World 
War II, Korea, Vietnam, the Gulf War, Iraq, and Afghanistan received less than honorable discharge 
from the military because of their sexual orientation, often resulting in a loss of benefits to which 
they should have been entitled, such as veterans’ health care and GI bill tuition assistance; and

WHEREAS, in 2011, Congress and the President repealed the “Don’t Ask, Don’t Tell” 
policy to eliminate this institutionalized discrimination and allow all members of the military to 
serve their country freely and openly, regardless of their sexual orientation; and

WHEREAS, despite the change in policy, estimates are that nearly 114,000 LGBT service 
members who were discharged over the years under prior policies continue to suffer from tarnished 
military records, often preventing them from receiving the veterans’ benefits they rightfully earned;
and

WHEREAS, on July 15, 2015, Senator Brian Schatz and Congressman Mark Pocan 
introduced companion measures Si 766 and HR3068, respectively, proposing the enactment of the 
“Restore Honor to Service Members Act”; and

WHEREAS, if enacted, the Restore Honor to Service Members Act would streamline the 
process through which veterans who were unduly discharged solely because of their sexual 
orientation can have their military record corrected to reflect an honorable discharge, thereby 
becoming eligible for any veterans’ benefits they are due; and

WHEREAS, on numerous occasions, the City of Los Angeles has gone on record in strong 
support of the legislation and policies that uphold the rights of all individuals and eliminate all forms 
of discrimination, including sexual orientation, and these two federal measures are consistent with 
Council Policy.

NOW, THEREFORE, BE IT RESOLVED, with the concurrence of the Mayor, that by the 
adoption of this Resolution, the City of Los Angeles hereby includes in its 2015-16 Federal 
Legislative Program SUPPORT for the “Restore Honor to Service Members Act,” HR 3068 (Pocan) 
and SI 766 (Schatz), which would simplify and streamline the administrative process to allow 
veterans who received less-than-honorable discharges solely because of their sexual orientation to 
clear their military record and become eligible for all benefits and veterans’ services to which they 
should be entitled.
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Neighborhood Council Funding Program 
APPLICATION for Neighborhood Purposes Grant (NPG) 

~~.~~WERB e 
HlloCtt•tiP.HOOD lMIOWU.MIMT 

This form is to be completed by the applicant seeking the Neighborhood Purposes Grant and submitted to the 
Neighborhood Council from whom the grant is being sought. All applications for grants must be reviewed and approved 
in a public meeting. The Neighborhood Council (NC), upon approval of the application, shall submit the approved 
application along with all required documentation to the Department of Neighborhood Empowerment. 

Name of NC from which you are s0eking this grant: West Hills Neighborhood Council 

SECTION I· APPLICANT INFORMATION 

West Valley Foott Pantry 95--134998 C-alifornia 01/23185 
1a) 

Organization Name Federal I. D.# (EIN#) State of Incorporation Date of 501(c)(3) 
Status (if applicable) 

5700 Rudnick Av~ Woodland Hils CA 9 1367 
1
b) Organization Mailing Address City State Zip Code 

1C) Business Address (If different) City State Zip Code 

1d) PRIMARY CONTACT INFORMATION: 

Oebt.ie Decker (818) 632·3324 !oodpantJy@popwh.org 

Email Name Phone 

2) Type of OrganizatiOn· Please select one; 
t:l Public School (nol to >>elUde pr;vate schools) or 

Attach Grant Request on School Letterhead 

3) Name I Address of Affiliated Organization 
(If applicable) 

SECTION II • PROJECT DESCRIPTION 

4) Please describe the purpose and intent of the grant. 

• 501 (c)(3) Non-Profit (olh&r 1/um religious ;"siiiUiiol>sJ 

Attach IRS Determination Letter 

City State Zip Code 

The West Valley Food Pantry iS a local non-protil coalilion of churches and temples lhat t>anded togerher over 30 yeats ago for the purpose of 
feeding the hungry in our community. It started smaill and haS evolved into one of the largest food ~ntries in Los Angeles. The Pantry serves 
twelv& zip codes in the west San Fernando Valley and has over 200 volullteers that collect, pu'"chase, pick up alld take deliveries o f food, as 'lfle ll 
as serve the clients daily. Our ellorts are made possible tJy oonlrlbutions of both food am.1 money received from the local community, Civic groups 
and our t.:oalluon membEirs. 

The West Valley Food Pantry curren11y feeds approximately 3000 people a month. During the hofidays (NovemtJcr and December) those numbers 
increase cJue to a variety of reasons- hOmelessness, ul'lemployment, low income, Ulness, family and emo1ional stress. This increases our 
expenses dramatlca.Jiy. As we endeavor to feed the hungry i" our neight,orhood, we ask lhe Neighborhood Council for financiai support. 

5) How will this grant be used to primarily support or serve a public purpose and benefit the public at-large. 
(Grants cannot be used as rewards or prizes for individuals) 

The West Valley Food Pantry invests in the welfare of the local community. As stated above, the rr.oney redeved from this grant woukf go dfrecUy 
to the purchase of food for our cliE:)f1tS. The incr~ased numt,~H of dients during the holitf.ays str.ains our budget and a grant from the Neighhorhood 
Coui'ICil would enable us to serve the hungry in our local community. 

Revised 012615 · Page 1 of 2 
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-··; -· --- . .. . ~-· --•- -r--· ··· ·'-· · · -· . ·-·.;;r··"'"'"'"" .... - -· ··r.,.··-· · ··-··· 
NPG APPI.ICA TION Page 2 

SECTION Ill • PROJECT BUDGET OUTLINE 

6a) :Personnei.ReJaled ElUieD!I.ell . 
,;•<·.:" ;, , '• '·· . " Requested ()fRC ' total PrOjected 'coot .. .. ..... ....... " . . ..... w . . .. . 

6b) :Won:Personnel R~!ate,d Expenses " . . _Requested of NC Total Projectl!d Cost 

s 500.00 

7) Have you (applicant) applied to any other Neighborhood Councils requesting funds for this project? 

0 No • Yes, please list names of NCs: Woodland Hills Noi9hbort>ooc! Council 
--------~------------------------

8) Is the implementation of this specific program or purpose described in box 4 above contingent on any other 

factors or sources or funding? (Including NPG applications to other NCs) il No 0 Yes, please describe: 

Source of Funding < •. 
· Amount " .. .... 

t 01a1 'ProJected cost .. .. ·- .. ····~. 
. ..... 

. . .. 
.... 

9} What is the TOTAL amount of the grant funding requested with this application: .@· (~ 
10a) Start date: 11115115 10b) Date Funds Required: 1'lJ15115 

10c) 

11a) Do you (applicant) have a former or existing relationship w ith a Board Member of the NC? 
il No 0 Yes - Please describe below· 

Name of NC Board Member Relationship to Applicant 

11b) If yes, did you request that the board member consult the Office of the City Attorney before 
filing this application? DYes t:J No "(Please note that if a Board Member of the NC has a conflict of 
interest and completes this form, or participates in the discussion and voting of this NPG,the Department 
will deny the payment of this grant in Its entirety.) 

SECTION V ·DECLARATION AND S GNATURE 

I hereby affirm that, to the best of my knowledge, the information provided herein and communicated otherwise 
is truly and accurately stated. I further affirm that I have read Appendix A, "What is a Public Benefit," and 
Appendix B ''Conflicts of Interest" of this application and affirm that the proposed project(s) and/or program(s) 
fall within the criteria of a public benefit project/program and that no conflict of interest exist that would 
prevent the awarding of the Neighborhood Purposes Grant. I affirm that I am not a current Board Member of the 
Neighborhood Council to whom I am submitting this application. I further affinn that if the grant received is not 
used in accordance with the the terms of the application stated here, said funds shall be> returned immediately 
to the Neighborhood Council. 

12a) Executive Director of Non-Profit Corporation or School Pri 
Director 

PRINT Name Title 
\ 

12b) Secretary of Non-profit Corporation or Assistant School Principal· REQUIRED" 

PRINT Name Title Signature Date 

• If a current Board Member holds the position of Executive Director or Secretary, please contact the Department 
at (213) 978-1551 for instructions on completing \his form 

Revised 012615 • Page 2 of 2 
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City of Los Angeles Engagement in Schools Resolution 

 

The West Hills Neighborhood Council requests that the City of Los Angeles and the Los 
Angeles Unified School District work together to create a structured plan to prepare for and 
prevent violence in all schools within the city.  

The Los Angeles Police Department and Los Angeles School Police shall develop the plan 
together to maintain uniformity, accountability and oversight, enabling all parties the opportunity 
to understand and practice the same plan.  

The Los Angeles Police Department would benefit from being involved in the schools’ everyday 
activities, enabling officers to engage with the students and help them stay clear of gangs, drugs, 
violence and other criminal activity. It would also improve the perception of law enforcement in 
Los Angeles. 

The presence of police officers on every campus also would improve the learning environment 
by creating a safe haven for children.  

The City of Los Angeles should take this opportunity to engage in all schools, public and private, 
within the city and demand that all schools be held to higher standard of safety and education.  
The City of Los Angeles owes this to the children, their families and the future of our city.  
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Bylaws Ad Hoc Committee Meeting 

December 3, 2015 

Approved recommendations to the WHNC Board 

Proposed WHNC Bylaws amendments 

Section 6: Vacancies on the Board  
Vacancies on the Board shall be filled using the following procedure: 

A. When a seat becomes vacant vacancy is created on the Board, a notice shall be posted immediately wihin 72 

hours on the WHNC website, and by posting a notice in a public place, by sending an email via the WHNC email 
list, and by announcing it at the next regular board meeting.  

B. Timelines and details for the process shall be detailed in the WHNC Standing Rules. 

B. Any qualified Stakeholder interested in filling a vacant seat on the Board shall submit an application to the 

Secretary within 30 days after posting of the vacancy. Such application forms may be available on the WHNC website 

or may be obtained by written request to the secretary of the WHNC. 

C. The Secretary shall immediately transmit the application to the Chair of a designated committee for review and 

action. 

D. The designated committee shall meet within 15 days of the filing deadline. The committee shall review the 

applications to ensure that the applicants are eligible to hold the office and are otherwise qualified to undertake the 

level of participation expected of Directors of the Board of the WHNC. 

E. The committee shall submit all applications and shall make a recommendation of a qualified candidate to the 

President within ten (10) business days of its decision. The President shall have the filling of the vacancy placed on the 

agenda for a vote at the next Board meeting. 

Proposed changes to the WHNC Standing Rules related to filling of a vacant boad seat: 

Section 6: Vacancies on the Board  
Vacancies on the Board shall be filled using the following procedure: 

A. Any qualified Stakeholder interested in filling a vacant seat on the Board shall submit an application to the Secretary 
within 30 days of the announcement, posting at the regular board meeting, of the vacancy and the required posting 

of the vacancy on the WHNC web site, in a public place, and by email. Such application forms may shall be available 
on the WHNC website or may be obtained by written request to the secretary of the WHNC.  

B. The Secretary shall immediately transmit the application(s) to the Chair of a designated committee for review and 
action.  

C. The designated committee shall meet within seven (7) 15 days of the filing deadline. The committee shall review the 
applications to ensure that the applicants are eligible to hold the office and are otherwise qualified to undertake the 

level of participation expected of Directors of the Board of the WHNC.  
D. The committee shall submit all applications and shall make a recommendation of up to two (2) qualified candidate(s), 

per vacant seat, to the President within ten (10) business no less fewer than 4 calendar days prior to the next regular 

board meeting. of its decision. The President shall have the filling of the vacancy placed on the agenda for a vote at the 
next regular Board meeting.  
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