
 
BOARD MEETING MINUTES FINAL 

de Toledo High School 
March 5, 2026 

Revised March 25, 2026 
The Board shall take official action by a simple majority of yes and no votes cast by the Directors present at a 
duly noticed regular or special Board meeting, not to include abstentions. There shall be no proxy voting. 
 
PRESENT:  Aida Abkarians (SB707), Brenda Citrom, Nick Eskandari, Melissa Findling, Carolyn 
Greenwood, Jessica Irias (arrived 7:26 PM, left 8:04 PM), Glenn Jennings, Kim Koerber, Jason Lally, Saif 
Mogri (SB707), Penelope Newmark, Chris Pike, Bill Rose, Char Rothstein, Fran Rubin, Brad Vanderhoof, 
Joanne Yvanek-Garb (SB707, left 7:57 PM), and Zhelbert Zohrabian 
 
ABSENT:  Faye Barta, Brian Murray, and Joan Trent 
 
President Char Rothstein called the meeting to order at 7:07 PM. 
 
Secretary Brad Vanderhoof called roll and an in-person quorum was established. 
 
Treasurer Carolyn Greenwood led the Pledge of Allegiance. 
 
Approval to allow Board Member(s) to attend the WHNC Board Meeting virtually under the provisions of 
SB707:  Aida Abkarians, Saif Mogri, and Joanne Yvanek-Garb attended remotely.  
 
The February meeting minutes were approved. 
 
Treasurer’s Report:  Treasurer Carolyn Greenwood gave the report. Spending was normal office 
expenditures. 
Beginning Balance -- $19059.67, Spending – $1855.76, Balance – $19059.67, Outstanding -- $2114,  
Net Available -- $15079.91 
26-00009 -- Approval of the WHNC’s January 2026 Monthly Expenditure Report (MER):  
 
Aida Abkarians -- Abstain   Faye Barta -- Absent    Brenda Citrom – Yes  
Nick Eskandari – Yes   Melissa Findling – Yes   Carolyn Greenwood – Yes 
Jessica Irias – Absent   Glenn Jennings -- Yes   Kim Koerber – Yes 
Jason Lally – Yes    Saif Mogri -- Yes    Brian Murray – Absent 
Penelope Newmark – Ineligible  Chris Pike—Yes    Bill Rose – Yes  
Char Rothstein – Ineligible   Fran Rubin – Ineligible   Joan Trent – Absent 
Brad Vanderhoof – Yes   Joanne Yvanek-Garb – Absent  Zhelbert Zohrabian – Ineligible 
  
 Yes – 11, No – 0, Abstain -- 1, Absent – 5, Ineligible – 4, Recusal – 0 
 The MER is approved. 
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Controller’s Report:  Controller Saif Mogri gave the report. February spending included PO Box $488, and 
$3242.96 for the Valentine’s Event. 
 
Comments from the Co-Chair(s):  Aida Abkarians thanked everyone who helped with the Valentine’s 
Dance. Char Rothstein reminded everyone the Board still has vacancies. 
 
Jessica Irias joined the meeting. 

 
Announcements: 
 
Tim Kartiala, Housing and Livability Deputy, CD12, said to reach out to Adina Barco to address weed 
abatement. Report graffiti to MyLA311.  
 
Joanne Yvanek-Garb left at 7:37 PM. 
 
Vincent Autiero, Neighborhood Empowerment Advocate, DONE, discussed the Charter Reform Process. The 
STAP program has been transferred to Street Services. The Congress of Neighborhoods Planning Committee 
has a survey for NC members. 
 
David Nguyen, Western Valley Rep. for the Office of Mayor Karen Bass, said the mayor attended a summit 
on economic equity. There will be a youth hiring center for the Sunday Night Lights program. The Mayor is 
looking to boost the entertainment and film industries. 
 
Daniell Vicente, Field Representative, LA County Supervisorial District 3, discussed service payment and 
contract management problems with LASHA. The Supervisor is working on immigrant rights and measures to 
combat price gouging  
 
Glenn Bailey, Budget Advocates, said the mayor will replace her budget by April 20. The Budget Advocates 
will have a virtual town hall on Sunday, April 26, in the early afternoon. The City Clerk has requested $25K 
allocations. Budget Day is June 27 at City Hall. 

 
Public Comment: 
Glenn Bailey said Mayor Bass has cancelled her visit to the March VANC meeting and will attend in April 
instead. 
 
Jessica Irias left the meeting at 8:04 PM. 
 
Lionel Mares said the NCSA will have a City Attorney Candidate Forum on March 22. He also discussed 
liability and police reform. 
  
New Business: 
 
26-00010 – Approval to Use The Web Corner Services for the 25-26 Fiscal Year:  Treasurer Greenwood and 
Secretary Vanderhoof described this new paperwork requirement. Glenn Bailey said this requirement has 
affected NCs across the system 
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Aida Abkarians -- Abstain   Faye Barta -- Absent    Brenda Citrom – Yes  
Nick Eskandari – Yes   Melissa Findling – Yes   Carolyn Greenwood -- Yes  
Jessica Irias – Absent   Glenn Jennings -- Yes   Kim Koerber -- Yes  
Jason Lally – Yes    Saif Mogri -- Yes    Brian Murray – Absent  
Penelope Newmark – Ineligible  Chris Pike --Yes    Bill Rose – Yes  
Char Rothstein – Ineligible   Fran Rubin – Ineligible   Joan Trent – Absent 
Brad Vanderhoof – Yes   Joanne Yvanek-Garb – Absent  Zhelbert Zohrabian -- Ineligible  

 
Yes – 11, No – 0, Abstain -- 1, Absent – 5, Ineligible – 4, Recusal – 0 
The Web Corner is an approved vendor. 

 
26-0011–WHNCs Tabling at the Chatsworth Nature Preserve Open House and Spring on Saturday, March 28, 
2026 from 10Am to 2PM:  The agenda incorrectly stated the year as 2025. 
 
Aida Abkarians -- Abstain   Faye Barta -- Absent    Brenda Citrom – Yes  
Nick Eskandari – Yes   Melissa Findling – Yes   Carolyn Greenwood -- Yes  
Jessica Irias – Absent   Glenn Jennings -- Yes   Kim Koerber -- Yes  
Jason Lally – Yes    Saif Mogri -- Yes    Brian Murray – Absent  
Penelope Newmark – Ineligible  Chris Pike -- Yes    Bill Rose – Yes  
Char Rothstein – Ineligible   Fran Rubin – Ineligible   Joan Trent – Absent  
Brad Vanderhoof – Yes   Joanne Yvanek-Garb – Absent  Zhelbert Zohrabian– Ineligible 
 

Yes – 11, No – 0, Abstain -- 1, Absent – 5, Ineligible – 4, Recusal – 0 
The event is approved. 

 
26-0012–WHNC Tabling at Pomelo Community Charter School during the Day of Service on March 7 from 
8-11AM: 
 
Aida Abkarians -- Abstain   Faye Barta -- Absent    Brenda Citrom – Yes  
Nick Eskandari – Yes    Melissa Findling – Yes   Carolyn Greenwood -- Yes  
Jessica Irias – Absent   Glenn Jennings -- Yes    Kim Koerber -- Yes  
Jason Lally – Yes    Saif Mogri -- Yes    Brian Murray – Absent   
Penelope Newmark – Ineligible  Chris Pike -- Yes    Bill Rose – Yes  
Char Rothstein – Ineligible  Fran Rubin – Ineligible   Joan Trent – Absent  
Brad Vanderhoof – Yes   Joanne Yvanek-Garb – Absent  Zhelbert Zohrabian– Ineligible 
 

Yes – 11, No – 0, Abstain -- 1, Absent – 5, Ineligible – 4, Recusal – 0 
The event is approved. 

 
26-0013–CIS for CF 25-0848 for a Report on Evacuation Capacity of City Streets during Emergency 
Situations: 
 
Aida Abkarians -- Abstain   Faye Barta -- Absent    Brenda Citrom – Yes  
Nick Eskandari – Yes   Melissa Findling – Yes   Carolyn Greenwood -- Yes  
Jessica Irias – Absent   Glenn Jennings -- Yes   Kim Koerber -- Yes  
Jason Lally – Yes    Saif Mogri -- Yes    Brian Murray – Absent  
Penelope Newmark – Ineligible  Chris Pike—Yes    Bill Rose – Yes  
Char Rothstein – Ineligible   Fran Rubin – Ineligible   Joan Trent – Absent  
Brad Vanderhoof – Yes   Joanne Yvanek-Garb – Absent  Zhelbert Zohrabian– Ineligible 
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 Yes – 11, No – 0, Abstain -- 1, Absent – 5, Ineligible – 4, Recusal – 0 
A CIS in support is approved. 

 
26-0014 –CIS for CF 25-1486 for a Report on AB 2011, 2243, 893 to Address Overly Broad Definition of 
Commercial Corridor: 
 
Aida Abkarians -- Abstain   Faye Barta -- Absent    Brenda Citrom – Yes  
Nick Eskandari – Abstain   Melissa Findling – Yes   Carolyn Greenwood -- Yes  
Jessica Irias – Absent   Glenn Jennings -- Yes   Kim Koerber -- Yes  
Jason Lally – Yes    Saif Mogri -- Yes    Brian Murray – Absent  
Penelope Newmark – Ineligible  Chris Pike -- Yes    Bill Rose – Yes  
Char Rothstein – Ineligible   Fran Rubin – Ineligible   Joan Trent – Absent  
Brad Vanderhoof – Yes   Joanne Yvanek-Garb – Absent  Zhelbert Zohrabian– Ineligible 
 

Yes – 10, No – 0, Abstain -- 2, Absent – 5, Ineligible – 4, Recusal – 0 
A CIS in support is approved. 

 
26-0015 – Letter Requesting a Motion to restore Local Control to LACity Planning and to Delay Completion 
of Community Plans: 
 
 Char Rothstein moved and Bill Rose seconded to amend paragraph four as follows: 
 
Completion of our Community Plans depends on considering final approvals by the City Council and the 
mayor for strategies to address:  SB79 pro-development housing law in a transparent and publicly vetted 
manor; A 747 adoption and implementation of requirement to include emergency evacuation routes in safety 
elements of the general plan; and a requested change that redefines the term commercial corridor that 
streamlines housing development under laws including AB211. 
 
Aida Abkarians -- Abstain   Faye Barta -- Absent    Brenda Citrom – Yes  
Nick Eskandari – Yes   Melissa Findling – Yes   Carolyn Greenwood – Yes 
 Jessica Irias – Absent   Glenn Jennings -- Yes   Kim Koerber -- Yes  
Jason Lally – Yes    Saif Mogri -- Yes    Brian Murray – Absent 
Penelope Newmark – Ineligible  Chris Pike -- Yes    Bill Rose – Yes  
Char Rothstein – Ineligible   Fran Rubin – Ineligible   Joan Trent – Absent  
Brad Vanderhoof – Yes   Joanne Yvanek-Garb – Absent  Zhelbert Zohrabian– Ineligible 
 

Yes – 11, No – 0, Abstain -- 1, Absent – 5, Ineligible – 4, Recusal – 0 
The amendment is approved. 
 

Aida Abkarians -- Abstain   Faye Barta -- Absent    Brenda Citrom – Yes  
Nick Eskandari – Yes   Melissa Findling – Yes   Carolyn Greenwood -- Yes  
Jessica Irias – Absent   Glenn Jennings -- Yes    Kim Koerber -- Yes  
Jason Lally – Yes    Saif Mogri -- Yes    Brian Murray – Absent   
Penelope Newmark – Ineligible  Chris Pike -- Yes    Bill Rose – Yes  
Char Rothstein – Ineligible   Fran Rubin – Ineligible   Joan Trent – Absent  
Brad Vanderhoof – Yes    Joanne Yvanek-Garb – Absent  Zhelbert Zohrabian– Ineligible 
 

Yes – 11, No – 0, Abstain -- 1, Absent – 5, Ineligible – 4, Recusal – 0 
The amended letter is approved. 
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26-0016 -- Update to the Charter Reform Commission CIS #25-089:  Item tabled to April. 
 
President Char Rothstein adjourned the meeting at 9:04 PM. 
 
The next Regular Board meeting is scheduled for April 2, 2026. 
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HISTORY
W

est Hills Neighborhood Council 

•	The W
est Hills Neighborhood Council (W

HNC) w
as 

certified by the City of Los Angeles in 2001.

•	It w
as the first Neighborhood Council in the 

San Fernando Valley and the fourth cityw
ide to 

incorporate under the revised 1999 City Charter.

•	W
HNC is highly respected am

ong Neighborhood 
Councils of Los Angeles.

•	It has num
erous active com

m
ittees that prom

ote 
com

m
unity involvem

ent.

•	W
HNC represents and supports over 40,000 W

est 
Hills residents and local businesses to m

aintain a 
safe, w

elcom
ing and vibrant com

m
unity.

•	W
est Hills is hom

e to Orcutt Ranch, a historic 
1920s estate of oil pioneer W

illiam
 Orcutt, featuring 

gardens, orchards, and adobe-style architecture.

•	Francis Lederer, Czech-Am
erican actor turned 

Southern California rancher, built M
ission-Revival 

estate in 1934 on 300-acre ranch, now
 a 

W
est Hills landm

ark.

›

HORSE STABLES BUILT BY FRANCIS LEDERER IN 1934
Located on Sherm

an W
ay at W

oodlake Avenue



W
HAT W

E DO

Everyone w
ho lives in, ow

ns property or w
orks in W

est Hills 
has an ongoing stake in preserving the unique character of 
our com

m
unity. The Neighborhood Council has 25 volunteer 

Board m
em

bers chosen by com
m

unity stakeholders in 
elections adm

inistered by the City of Los Angeles. The 
W

HNC Board listens to and encourages participation by 
every stakeholder.

To provide a forum
 in w

hich W
est Hills stakeholders 

can learn about issues that affect the com
m

unity 
and express their concerns and ideas; to recom

m
end 

actions by governm
ent officials to address the needs of 

the W
est Hills Com

m
unity; to prom

ote com
m

unication 
betw

een stakeholders and all levels of governm
ent; and 

to foster pride and participation in addressing the needs 
of the com

m
unity.

•		Collaborate w
ith City Council representatives and staff 

to help im
prove city services.

•		Connect stakeholders w
ith appropriate city departm

ents 
to facilitate issue resolutions.

•		Provide inform
ed recom

m
endations on developm

ent 
proposals and zoning m

atters.

•		Create and participate in com
m

unity events and 
annual festivals.

•		Organize m
onthly neighborhood cleanups w

ith 
volunteers of all ages.

•		Educate residents on public safety and 
em

ergency preparedness.

•		Partner w
ith law

 enforcem
ent to share crim

e trends 
and m

itigation strategies.

•		Assist local schools in developing Neighborhood 
Purpose Grant proposals to benefit students and the 
broader com

m
unity.

•	As a team
, w

e w
ork to bring the W

est Hills 
com

m
unity closer together.

OUR COMMITTEES 
Board of Directors

Beautification 

Budget 

Bylaw
s 

Com
m

unication &
 Outreach 

Education 

Environm
ent 

Governm
ent Relations 

Hom
elessness 

Operations

Public Health &
 Safety 

Special Events 

Streets &
 Transportation 

Zoning &
 Planning

Com
m

ittee M
eetings Location

Cham
inade College Preparatory, Condon Center, 2nd Floor

23241 W
. Cohasset Street, W

est Hills, CA  91304

Board M
eetings Location (First Thursday of Every M

onth)
de Toledo High School
22622 Vanow

en Street, W
est Hills, CA  91307

ABOUT US 
You are the reason for the
W

est Hills Neighborhood Council! 

M
ission Statem

ent

ORCUTT RANCH

CASTLE PEAK - EL ESCORPIÓN CANYON PARK



 
BOARD MEETING MINUTES 

de Toledo High School 
February 5, 2026 
Revised February 6, 2026 

 
The Board shall take official action by a simple majority of yes and no votes cast by the Directors present at a 
duly noticed regular or special Board meeting, not to include abstentions. There shall be no proxy voting. 
 
PRESENT:  Aida Abkarians, Faye Barta (SB707), Brenda Citrom, Nick Eskandari, Melissa Findling, 
Carolyn Greenwood, Jessica Irias (arrived 7:25 PM), Glenn Jennings, Kim Koerber, Jason Lally,  
Saif Mogri, Brian Murray, Penelope Newmark, Chris Pike, Bill Rose, Char Rothstein (SB707), Joan Trent,  
Brad Vanderhoof, and Joanne Yvanek-Garb 
ABSENT:   Fran Rubin and Zhelbert Zohrabian 
 
Vice President Aida Abkarians called the meeting to order at 7:07 PM. 
 
Secretary Brad Vanderhoof called roll and an in-person a quorum was established.  
 
Vice President Aida Abkarians led the Pledge of Allegiance. 
 
Approval to allow Board Member(s) to attend the WHNC Board Meeting virtually under the provisions of 
AB2449:  Faye Barta and Char Rothstein attended remotely.  

 
Announcements:  

 
LAPD SLO Dao gave YTD crime statistics. There were 48 violent crimes (-6 from 2025). This includes 2 
homicides. Property crimes were 312 (-53 from 2025).  Coffee with a Cop will be held Wednesday, February 
11th, from 10:00 to 11:30 AM, at the Starbucks on Fallbrook and Victory.  
 
Approve Meeting Minutes from January meeting:  The meeting minutes were approved. 
 
LAFD Captain Lopez said Jamie Moore is confirmed as the new Fire Chief. He thanked the community for a 
very successful Toys for Tots drive. FS 106 is accepting discarded Christmas trees. 
 
Treasurer’s Report:  Treasurer Carolyn Greenwood gave the report. Spending was normal office 
expenditures. 
Beginning Balance -- $20898.42, Spending – $1838.75, Balance – $19059.67, Outstanding -- $1200,  
Net Available -- $17849.17 
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26-00014 -- Approval of the WHNC’s December 2025 Monthly Expenditure Report (MER):  
 
Aida Abkarians -- Yes   Faye Barta -- Abstain     Brenda Citrom – Yes  
Nick Eskandari – Yes   Melissa Findling – Yes    Carolyn Greenwood – Yes 
Jessica Irias – Absent   Glenn Jennings -- Yes    Kim Koerber – Yes 
Jason Lally – Yes    Saif Mogri -- Abstain     Brian Murray – Yes  
Penelope Newmark – Ineligible  Chris Pike—Yes     Bill Rose – Yes 
Char Rothstein – Ineligible   Fran Rubin – Absent     Joan Trent – Ineligible 
Brad Vanderhoof – Yes   Joanne Yvanek-Garb – Ineligible   Zhelbert Zohrabian – Absent 

  
Yes – 12, No – 0, Abstain -- 2, Absent – 3, Ineligible – 4, Recusal – 0 
The MER is approved. 

 
Controller’s Report:  Controller Saif Mogri gave the report. January spending included nametags $30, and a 
$500 education NPG. Total January spending was $2769.26, leaving a balance of $18252.67. Fiscal year 
spending is $20065.15. Saif found a discrepancy between the MER and accounting records. He and Treasurer 
Greenwood will work to reconcile. 
 
Comments from the Co-Chair(s):  President Rothstein said it is good to be back. Vice president Abkarians 
said all Board members are needed to help with the Valentine’s Dance. Setup starts at 4:00 PM. 
 
Jessica Irias joined the meeting. 

 
Announcements: 
Solen Ronarch, Field Representative, State Assembly District 46, said this Saturday is the Tacos and Taxes 
event offering lunch and free tax preparation for anyone with income under $69K. The 2026 Day of Service 
will be April 19. 
 
Nicole Lewis, Legislative Deputy, Council District 12, parity and transit taxes are proposed to fund 
homelessness projects. There is a new street lighting assessment before to City Council, and if passed it will 
be on the November ballot. 
 
Vincent Autiero, Neighborhood Empowerment Advocate, DONE, said Shine LA events will be February 7th, 
7 AM at the Sylmar Discovery Cube, and February 20th, 9 AM at MacArthur Park. The Done office will be 
closed Monday due to staff furloughs. NC agenda posting requirements will have DONE posting to the ENS 
on weekends. He will send timelines for agenda submission. 
 
Daniell Vicente, Field Representative, LA County Supervisorial District 3, said Supervisors Horvath and 
Barger have coauthored a motion for homeless service contracts. Supervisor Horvath is pushing for I.C.E. free 
zones at all LA County facilities. This Saturday there is an Emergency Resource Fair this Saturday, at LA 
Mission College, 9 Am to 1 PM, 13356 Eldridge Ave., Sylmar. 
 
Glenn Bailey, Budget Advocates, said the annual meeting with DONE was held, and the recording is available 
at budgetadvocates.org. William Burg is the new Region 3 Budget Advocate. He is the treasurer of the 
Winnetka NC. Budget Day planning is underway for June 27 at City Hall. The City Clerk has requested $25K 
for NC allocations for fiscal year 2026-2027. The council file for this is CF 26-0600. 

 
Public Comment:   
Ian Afazeli spoke about the revolution in Iran and asked for support for a City Council resolution denouncing 
the atrocities being committed by the government.  
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Glenn Bailey said the next VANC meeting will have a guest speaker from a business group, and Gibson 
Nyambura from DONE. The City Clerk, as a budget balancing action, has recommended cancelling the 2027 
NC elections and extending terms to 2029. 
 
Committee Announcements: 
Joanne Yvanek-Garb, Brenda Citrom, and Joan Trent went to the Charter Reform Commission meeting. Bill 
Rose said the hearing for the Platt and Victory Starbucks is this Thursday. He reported on a meeting with the 
builder for the new owner of the Woodlake and Saticoy property. The new proposal is for ½ the number of 
units but larger units, so the structure will still be 4 or 5 stories. Plan is 1, 2 and 3 bedroom units with an 
income limit. They will be at the March Zoning and Planning meeting. 
  
New Business:  
 
26-00005 – Approval of the Updated WHNC Tri-Fold Brochure:  
 
Aida Abkarians – Yes  Faye Barta -- Abstain     Brenda Citrom – Yes 
Nick Eskandari – Yes   Melissa Findling – Yes    Carolyn Greenwood – Yes 
Jessica Irias – Yes    Glenn Jennings -- Yes    Kim Koerber – Yes 
Jason Lally – Yes    Saif Mogri -- Yes     Brian Murray – Yes 
Penelope Newmark – Ineligible  Chris Pike—Yes     Bill Rose – Yes 
Char Rothstein – Ineligible   Fran Rubin – Absent     Joan Trent – Ineligible 
Brad Vanderhoof – Yes   Joanne Yvanek-Garb – Ineligible   Zhelbert Zohrabian -- Absent 

  
Yes – 14, No – 0, Abstain -- 1, Absent – 2, Ineligible – 4, Recusal – 0 
The brochure design is approved. 

 
26-0006– Spending Request in the amount of $200.00 by the Communications Committee for the WHNC 4/C 
Tri fold Brochure: 
 
Aida Abkarians -- Yes   Faye Barta -- Abstain     Brenda Citrom – Yes 
Nick Eskandari – Yes   Melissa Findling – Yes    Carolyn Greenwood – Yes 
Jessica Irias – Yes    Glenn Jennings -- Yes    Kim Koerber – Yes 
Jason Lally – Yes    Saif Mogri -- Yes     Brian Murray – Yes 
Penelope Newmark – Ineligible  Chris Pike—Yes     Bill Rose – Yes 
Char Rothstein – Ineligible   Fran Rubin – Absent     Joan Trent – Ineligible  
Brad Vanderhoof – Yes   Joanne Yvanek-Garb – Ineligible   Zhelbert Zohrabian -- Absent 

  
Yes – 14, No – 0, Abstain -- 1, Absent – 2, Ineligible – 4, Recusal – 0 
The expenditure is approved. 

 
26-0007 -- WHNC Beautification Committee Clean-Up Event on Saturday, February 21, 2026  from 8:30 a.m. 
–11:30 AM on Valley Circle from Ingomar to Dorie: 
 
Aida Abkarians -- Yes   Faye Barta -- Abstain     Brenda Citrom – Yes  
Nick Eskandari – Yes   Melissa Findling – Yes    Carolyn Greenwood – Yes 
Jessica Irias – Yes    Glenn Jennings -- Yes    Kim Koerber – Yes 
Jason Lally – Yes    Saif Mogri -- Yes     Brian Murray – Yes  
Penelope Newmark – Ineligible  Chris Pike—Yes     Bill Rose – Yes  
Char Rothstein – Ineligible   Fran Rubin – Absent     Joan Trent – Ineligible  
Brad Vanderhoof – Yes   Joanne Yvanek-Garb – Ineligible   Zhelbert Zohrabian -- Absent 
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Yes – 14, No – 0, Abstain -- 1, Absent – 2, Ineligible – 4, Recusal – 0 
The Cleanup is approved. 

 
26-0008 -- WHNC 2026 Bylaws Amendment Application for Submission to the Department of Neighborhood 
Empowerment: 
 
Aida Abkarians -- Yes   Faye Barta -- Abstain     Brenda Citrom – Yes  
Nick Eskandari – Yes   Melissa Findling – Yes    Carolyn Greenwood – Yes 
Jessica Irias – Yes    Glenn Jennings -- Yes    Kim Koerber -- Yes  
Jason Lally – Yes    Saif Mogri -- Yes     Brian Murray – Yes  
Penelope Newmark – Ineligible  Chris Pike—Yes     Bill Rose – Yes  
Char Rothstein – Ineligible   Fran Rubin – Absent     Joan Trent – Ineligible  
Brad Vanderhoof – Yes   Joanne Yvanek-Garb – Ineligible   Zhelbert Zohrabian -- Absent 

  
Yes – 14, No – 0, Abstain -- 1, Absent – 2, Ineligible – 4, Recusal – 0 
The WHNC Bylaws Amendment Package is approved. 
Secretary Brad Vanderhoof will submit it to DONE. 

 
Vice President Aida Abkarians adjourned the meeting at 8:17 PM. 
 
The next Regular Board meeting is scheduled for March 5, 2026. 
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Monthly Expenditure Report

Monthly Cash Reconciliation

Beginning Balance Total Spent Remaining
Balance Outstanding Commitments Net Available

$19059.67 $1865.76 $17193.91 $2114.00 $0.00 $15079.91

Monthly Cash Flow Analysis

Budget Category Adopted Budget Total Spent this
Month

Unspent Budget
Balance Outstanding Net Available

Office

$32052.59

$1865.76

$14693.91 

$1614.00

$13079.91 Outreach $0.00 $0.00

Elections $0.00 $0.00

Community
Improvement Project $0.00 $0.00 $0.00 $0.00 $0.00

Neighborhood Purpose
Grants $3500.00 $0.00 $2500.00 $500.00 $2000.00

Funding Requests Under Review: $0.00 Encumbrances: $0.00 Previous Expenditures: $16492.92

Expenditures

# Vendor Date Description Budget Category Sub-category Total

1 THE WEB
CORNER, INC. 01/01/2026 Email to WHNC stakeholders 

General
Operations
Expenditure

Office $150.00

2 IN AKD 01/10/2026 WHNC Badges for new board
members 

General
Operations
Expenditure

Office $30.00

3 RACKSPACE
EMAIL & APPS 01/22/2026 WHNC Board Email Service 

General
Operations
Expenditure

Office $71.76

4 PARTNERS IN
DIVERSITY, INC. 12/24/2025 WHNC Executive Assistant

General
Operations
Expenditure

Office $807.00

5 PARTNERS IN
DIVERSITY, INC. 01/05/2026 WHNC Executive Assistant

General
Operations
Expenditure

Office $403.50

6 PARTNERS IN
DIVERSITY, INC. 01/16/2026 WHNC Executive Assistant

General
Operations
Expenditure

Office $403.50

Subtotal: $1865.76

Outstanding Expenditures

# Vendor Date Description Budget Category Sub-category Total

Reporting Month: January 2026

NC Name: West Hills Neighborhood
Council

Budget Fiscal Year: 2025-2026

Generated on: 02/07/2026 6:51 AM 

Agenda Item 26-0009 - Discussion and possible action regarding approval of the WHNC’s January 2026 Monthly 
Expenditure Report (MER)



1 HAMLIN CHARTER 01/20/2026

Proxy payment to re-issue check
from FY 21-22 and FY 23-24 that
was never received by Hamlin
Charter. Approval of an NOG in
the amount of $500 to Hamlin
Elementary for a variety of
sensory it...

Neighborhood
Purpose Grants $500.00

2 PARTNERS IN
DIVERSITY, INC. 01/28/2026 WHNC Executive Assistant

General
Operations
Expenditure

Office $807.00

3 PARTNERS IN
DIVERSITY, INC. 01/29/2026 WHNC Executive Assistant

General
Operations
Expenditure

Office $403.50

4 PARTNERS IN
DIVERSITY, INC. 02/06/2026 WHNC Executive Assistant

General
Operations
Expenditure

Office $403.50

 Subtotal: Outstanding $2114.00

Generated on: 02/07/2026 6:51 AM 



WEST HILLS NEIGHBORHOOD COUNCIL
CONTROLLER'S REPORT 02/28/26

Item Committee Purpose Budget Balance July Aug Sept Oct Nov Dec Jan Feb Total Spent

OFFICE
1 Office Misc. Expense $100.00 $38.55 $61.45 $61.45
2 Office Rent $5.00 $5.00 $0.00
3 Office Committee Printing $183.00 $183.00 $0.00
4 Office P.O.Box $500.00 $12.00 $488.00 $488.00
5 Office Partners & Diversity $18,000.00 $892.80 $807.00 $1,614.00 $2,017.50 $1,614.00 $1,614.00 $2,017.50 $2,017.50 $1,614.00 $13,315.50

Office Apple One $1,723.50 $689.40 $1,378.80 $3,791.70
6 Office Go Daddy $24.00 $0.81 $23.19 $23.19
7 Board Web Corner $1,800.00 $600.00 $150.00 $150.00 $150.00 $150.00 $150.00 $150.00 $150.00 $150.00 $1,200.00
8 Board Rack Space $865.00 $229.92 $138.23 $65.78 $65.78 $69.76 $77.26 $74.75 $71.76 $71.76 $635.08
9 Board I Contact $750.00 $6.00 $744.00 $744.00

Board Badges $150.00 $90.00 $30.00 $30.00 $60.00
Board Snacks $100.00 $100.00 $0.00
Office Subtotal $22,477.00 $22,477.00 $0.00

$0.00
OUTREACH $0.00

$0.00
10 Communication Outreach $3,975.59 $3,975.59 $0.00
11 Beautification Refreshment&Snacks $650.00 $650.00 $0.00
12 Special Events Outreach $4,400.00 $583.02 $574.02 $3,242.96 $3,816.98
13 Environment Outreach
14 Govt. Relations VANC $150.00 $150.00 $0.00
15 Govt. Relations Budget Advocates $0.00
16 Govt. Relations Congress $400.00 $400.00 $0.00
17 Govt. Relations Empower LA Awards $0.00
18 Homelessness Homeless $0.00
19 Public Safety Forums
20 Streets&Transportation Outreach
21 Public Health $0.00

Outreach Total
22 Elections Elections $0.00

Total Spent



WEST HILLS NEIGHBORHOOD COUNCIL
CONTROLLER'S REPORT 02/28/26

Item Committee Purpose Budget Balance July Aug Sept Oct Nov Dec Jan Feb Total Spent

Neighborhood Purpose 
Grants (NPG's)

23 Youth and Eduction NPG's $2,500.00 $2,000.00 $500.00 $500.00
18A Homelessness NPG's $1,000.00 $0.00 $1,000.00 $1,000.00
19A Public Safety NPG's

Total $0.00

Community Improvement 
Projects (CIP's)

20A Streets&Transportation CIP's
24 Beautification Cleanups $0.00
25 Beautification Special Events

GRAND TOTAL $35,552.59 $9,916.69 $3,562.73 $2,519.18 $2,317.92 $3,816.58 $2,841.26 $2,242.25 $2,769.26 $5,566.72 $25,635.90

ALLOWED BUDGET $25,000.00

26 Clean Street Grant $1,324.83

Rollover $10,552.59

GRAND TOTAL $35,552.59

GREEN COLOR 
CANNOT CHANGE

RED COLOR 
REQUESTED 
AMOUNTS 
INCLUDES GREEN



111 N. Hope Street, Los Angeles, California 90012-2607   Mailing Address: PO Box 51111, Los Angeles, CA 90051-5700
Telephone (213) 367-4211   ladwp.com

B U I L D I N G  A  S T R O N G E R  L . A .

West Hills NC N/A
PO Box 4970 91308

Brad Vanderhoof 747 364-5862
brad.vanderhoof@westhillsnc.org

Brad Vanderhoof March 5,2026

26-0011 - Discussion and possible action on WHNC's tabling at 
the Chatsworth Nature Preserve Open House and Spring Equinox 
on Saturday, March 28, 2025 from 10:00 a.m. – 2:00 p.m.



  

Spring Equinox
at Chatsworth Nature Preserve 

Sign Language interpreters, Assistive Listening Devices, or other auxiliary aids and/ or services may be provided 
upon request. To ensure availability, you are advised to make your request at least 72 hours prior to the event you 
wish to attend. Due to difficulties in securing Sign Language interpreters, five or more business day notice is strongly 
recommended. To request accommodation, please call 213-367-5218. TDD: 800 HEAR DWP (800 432-7397).

Saturday, March 28th, 2026 
10:00 AM - 2:00 PM

Join us for a special event to welcome the spring season and 
celebrate community and nature! This family-friendly event is 
open to all, beginning with an opening ceremony and Native 
American blessing, followed by a community resource fair, 

interactive storytelling sessions, guided nature walks, and more. 

 
Bring hats, refillable water bottles, sunscreen and 

comfortable walking shoes. No pets, drones, 
smoking, bikes or scooters.

Enter on Valley Circle Blvd, west of Plummer St. 
Street parking available with limited on-site parking.

In case of inclement weather, this event will be rescheduled. 

Check out our website for updates.

LADWP.com/ChatsworthOpenHouse

Scan QR code for Info



NEIGHBORHOOD COUNCIL 
EVENT APPROVAL REQUEST FORM 

Office of the City Clerk – Neighborhood Council Funding Program 
200 N. Spring Street, Rm 224, Los Angeles, CA 90012 • (213) 978-1058 or Toll-Free 3-1-1 
E-mail: Clerk.NCFunding@LACity.org • www.Clerk.LAcity.org 

Events are great opportunities for Neighborhood Councils to interact with their stakeholders. There are, however, liability and 
permitting issues that must be handled prior to the  event. The Office of  the City Clerk,  Administrative Services Division,  
NC Funding Program Section must approve all Neighborhood Council sponsored events before any payments can be 
processed. 
Please complete, sign, and submit this form at least 30 days prior to your event. Missing or incomplete required 
information or documents will delay review. 

Neighborhood Council: West Hills Neighborhood Council 

The Neighborhood Council is the Main Sponsor or □X Co-Sponsor for the event.

Main sponsor: The Church at Rocky Peak 

Contact Person: NA 

     Email:  NA 

Co-Sponsor (if applicable):  West Hills Neighborhood Council 

Contact Person:  Brad Vanderhoof and Faye Barta 

Phone:  N/A             Email: Brad.Vanderhoof@westhillsnc.org; Faye.Barta@westhillsnc.org 

Event Information 

Event Title and Description:  Tabling Event at Pomelo Community Charter School 
Day of Service – The Church at Rocky Peak 

Date: 3/7/2026 Time Frame: 8:00 AM to 11:00 AM 

Est. number of attendees: Unknown Event Budget: $ 00 

Venue Name:  Pomelo Community Charter School  Venue Address:  7633 March Ave., West Hills 

Contact Person: Aida Abkarians 

     Email:  Aida.Abkarians@westhillsnc.org 

Please note: If the venue for the event is at a City or public facility, e.g. park, school, the venue approval may be easier 
and at little or no cost. If the venue for the event is not a City facility, a separate contract may be needed and can take up 
to 60 days to complete. 

Please scan the following documents and email to Clerk.NCFunding@lacity.org for approval PRIOR to event: 

□ Neighborhood Council Event Approval Form – Signed by Treasurer, 2nd Signer or Event Chair

□ Board Action Request (BAC) Form – Completed and signed by Treasurer and 2nd Signer, or Alternate Signer

□ Itemized Detailed Event Budget – Total budget with funding categories (food, entertainment, flyers, permits, etc.) and
with specific vendors if available.

If a bank card credit limit increase will be necessary to pay for expenditures for this event, please contact your 
NCFP 106 

Agenda Item 26-0012 - Discussion and possible action to have the WHNC table at 
Pomelo Community Charter School during The Church at Rocky Peak's Day of 
Service. Saturday, March 7, 8:00 to 11:00 AM.

mailto:Clerk.NCFunding@LACity.org
http://www.clerk.lacity.org/
mailto:Brad.Vanderhoof@westhillsnc.org
mailto:Faye.Barta@westhillsnc.org
mailto:Aida.Abkarians@westhillsnc.org
mailto:Clerk.NCFunding@lacity.org


Agenda Item 26-0013 - Discussion and possible action of submitting a Community Impact Statement 
(“CIS”) for CF 25-0848 to support request for report on evacuation capacity of city streets during 
emergency situations.



4. A timeline and funding strategy for completing any remaining updates required under AB 
747. 

I FURTHER MOVE that the City Council instruct the City Administrative Officer to report back in 
30 days regarding state and federal grant funding to support evacuation infrastructure 

improvements and community resilience planning efforts, especially in neighborhoods identified 
as high-risk zones under Cal Fire's recently updated Fire Hazard Severity Zone maps. 

PRESENTED BY: 

TRACI PARK 

Councilwoman, ll'h District 

S!fONDED BY: 
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I 
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Agenda Item 26-0014 - Discussion and possible action of submitting a Community 
Impact Statement (“CIS”) for CF 25-1486 to support request for report of detailed 
analysis of application of AB 2011, AB 2243, and AB 893 to address overly broad 
definition of Commercial Corridor



Agenda Item 26-0015 - Discussion and possible action to submit Letter requesting a Motion by City Council to delay 
further advancement on the Southwest Valley Community Plan until City Council completes analysis and decision 
finalized on how to proceed with CF 25-1083



Los Angeles City Council 
200 N Spring Street 
Los Angeles, Ca 90012 

Attention: Los Angeles City Council Members 

March 5, 2026 

Re: Request for a motion to Restore Local Control to Los Angeles City Planning 
And Delay Completion of Community Plans 

Dear City Council members: 

The West Hills Neighborhood Council (WHNC) respectfully requests that the Los Angeles City 
Council enact a motion to immediately restore local control to Los Angeles City Planning and 
stay any further advancement or completion of the community plans. 

The U.S. Constitution, Article IV, section 4, guarantees to every state a "republican form" of 
government. "Republican form of government" is defined as a system where authority is 
derived from the people, who exercise their power by electing representatives to make laws 
and govern on their behalf. We are fortunate to have all of you as our representatives. 

As you know, Sacramento has significantly shifted planning authority away from Los Angeles 
Planning and the people of our cities. Now is t he time to take back Los Angeles and our 
communities. 

Completion of our Community Plans depends on the implementation of AB747, completed and 
applied provisions of Council File 25-1053, completed and adopted provisions of Council File 
25-1083, a strategy that incorporates SB79, Option Din a transparent and publicly vetted 
manner and a clear definition of "commercial corridor". 

Thank you for your service and the success you have at hand. 

Respectfully, 

Bill Rose 
Zoning & Planning 
Co-chair 

Char Rothstein 
Zoning & Planning 
Co-hair 



o Sites that have a designated historic resource either by the City, State or Federal 
Governments, including individual designations and Historic Districts. 

o Historic Preservation Overlay Zones or National Register Historic Districts (NRHD). 
• Details on the City's ability to delay effectuation of SB79 and on the potential development of a 

local "Transit Oriented Development Alternative Plan," Including but not limited to the following: 
o The necessary findings. 
o The number of "Transit~oriented development stops" that are anticipated to be 

analyzed. 
o Phasing and time requirements of delayed effectuation and Transit Oriented 

Development Alternative plans. 
• Recommendations on local implementation options including: 

o Detailed cost analysis, including staffing resources and consultant costs anticipated to 
be needed by the Department of City Planning to implement SB79, and potential 
resources needed for delayed effectuation, a local Transit Oriented Development 
Alternative Plan, and case processing. Details on how the implementation will interface 
with already adopted and proposed Community Plans and the Citywide Housing 
Incentive Program (CHIP). 

I FURTHER MOVE that the Council instruct the Chief Legislative Analyst, with the assistance of the 
City Administrative Officer, City Planning, the Department of Transportation, Bureau of Sanitation, 
Bureau of Street Services, Bureau of Engineering. the Fire Department, the Police Department, and 
request the Department of Water and Power, to prepare a comprehensive report identifying and 
assessing the projected impacts of SB79 density on the City's infrastructure and utility systems 
including: 

• Costs to update, expand, and modernize the City's infrastructure and utility systems to support 
projected density from SB79. 

• Costs to maintain expanded and upgraded infrastructure and utility systems needed to support 
SB79 density. 

• Enhancements to emergency services staffing and resources necessary to support SB79 
density. 

• Citywide staffing enhancements necessary to design and deliver an upgraded infrastructure 
and utility enhancement plan to support new SB79 density. 

• Recommendations for mitigation, funding strategies, and any additional policy actions the City 
Council should consider to mitigate the effects of SB79. 

• Estimated increase of revenues generated from the reassessment of properties redeveloped 
with SB79 projects. 

PRESENTEDBY: ~-.e~ 
TRACI PARK 
Councilwoman, 11th District 
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January 13, 2026 

COMMUNITY IMPACT STATEMENT 

COUNCIL FILE 25-0869 

To the members of the Los Angeles City Council and Mayor Bass 

The Board of West Hills Neighborhood Council met on January 8, 2026 to approve language to be 
submitted to the Commission to Reform the City Charter.  These suggestions were deliberated over 
several months by members of the Government Relations Committee (GRC), the Homeless 
Committee as well as the Zoning and Planning Committee. 

A vote was taken by the board to submit our suggestions with the following results: 

For:  __12____ 

Against: ____0____ 

Abstaining  ___0___ 

Respectfully submitted, 

Joanne M. Yvanek-Garb, Co-Chair Government Relations Committee 

Brenda Citrom, Co-Chair Government Relations Committee 

Kim Koerber, Co-Chair Government Relations Committee 

cc:  Mayor Karen Bass 

 Commission to Reform the City Charter 

 Council Members 

District 1: Eunisses Hernandez - councilmember.hernandez@lacity.org  

District 2: Adrin Nazarian - Councilmember.Nazarian@lacity.org 

District 3: Bob Blumenfield - councilmember.blumenfield@lacity.org 

District 4: Nithya Raman - contactCD4@lacity.org 

District 5: Katy Yaroslavsky - councilmember.yaroslavsky@lacity.org 

District 6:  Imelda Padilla - councilmember.padilla@lacity.org 

District 7: Monica Rodriguez - councilmember.rodriguez@lacity.org 

District 8: Marqueece Harris-Dawson - councilmember.harris-dawson@lacity.org 

District 9: Curren D. Price, Jr. - councilmember.price@lacity.org 

Agenda Item 26-0016 - Discussion and possible action on an update to the Charter Reform 
Commission CIS #25-089

mailto:councilmember.hernandez@lacity.org
mailto:Councilmember.Nazarian@lacity.org
mailto:councilmember.blumenfield@lacity.org
mailto:contactCD4@lacity.org
mailto:councilmember.yaroslavsky@lacity.org
mailto:councilmember.padilla@lacity.org
mailto:councilmember.rodriguez@lacity.org
mailto:councilmember.harris-dawson@lacity.org
mailto:councilmember.price@lacity.org
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District 10: Heather Hutt - cd10@lacity.org 

District 11: Traci Park - councilmember.park@lacity.org 

District 12: John Lee - councilmember.lee@lacity.org 

District 13: Hugo Soto-Martínez - councilmember.soto-martinez@lacity.org 

District 14: Ysabel J. Jurado - Councilmember.Jurado@lacity.org 

District 15: Tim McOsker - councilmember.mcosker@lacity.org 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

West Hills Neighborhood Council City Charter Reform Recommendations 

The West Hills Neighborhood Council extends our sincere appreciation for your enormous 
responsibility. Reforming the City Charter is both technically complex and democratically 
consequential, and we recognize the diligence, judgment, and civic commitment required to 
undertake this work. At the same time, we must underscore the urgency of this moment. 

mailto:councilmember.park@lacity.org
mailto:councilmember.lee@lacity.org
mailto:councilmember.soto-martinez@lacity.org
mailto:Councilmember.Jurado@lacity.org
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Neighborhood Councils—created to serve as the City’s eyes and ears—have been persistently 
under-resourced, underutilized, and structurally constrained in fulfilling their intended role. 
Neighborhood Councils MUST have equal powers with the support of and respect from government 
officials and agencies, especially when it affects each of the unique communities represented by 
Neighborhood Councils. Effective, durable reform is needed now. We respectfully submit the 
following recommendations for your consideration. 

 

I. Fiscal Transparency and Revenue Authority 

Los Angeles cannot build public trust or maintain essential services without full financial transparency. 
The City must update its four-year general fund budget outlook to reflect anticipated raises for city 
employees, ensuring projections are honest and aligned with real labor costs. The City also needs 
modern revenue tools for example, allowing City-operated asphalt-recycling facilities to sell reclaimed 
material, and taxing commercial users of the public right-of-way, such as autonomous delivery robots 
and autonomous vehicles like Waymo, that impose measurable wear on streets without contributing 
to their upkeep. These measures, paired with open and transparent labor negotiations that include 
meaningful public outreach before, during, and after bargaining, would strengthen fiscal resilience 
and reinforce a fairer, more sustainable revenue structure. The Charter must require that all City 
budget and financial data be publicly accessible in clear, searchable formats so residents can 
understand how public resources are allocated and spent.  

City Controller Kenneth Mejia has repeatedly highlighted the lack of “budget conformity,” in which the 
adopted budget does not reflect actual spending or operational practices. His findings underscore the 
need for a Charter framework that guarantees transparent, accurate, and accessible financial 
information—not just for today’s obligations, but to ensure the City develops a long-term infrastructure 
plan capable of addressing deferred maintenance and future capital expenditures. Ensuring reliable 
fiscal data is essential for rebuilding public trust and enabling residents, Neighborhood Councils 
(NCs), and policymakers to make informed decisions. 

To support these transparency reforms, the Office of the City Controller must be structurally 
strengthened. The Charter should provide the Controller with an independent budget, designate the 
Controller as the City’s Chief Financial Officer, and establish minimum professional qualifications for 
the office. The Charter should also clarify that the Controller’s audit authority includes performance 
audits of all City programs funded with public tax dollars, including those overseen by elected 
officials. Additionally, the Controller must be empowered to hire outside counsel when necessary, and 
the City’s Fraud, Waste, and Abuse function should be fully enshrined in the Charter.  

A robust Reserve Fund should be created that can only be used during declared emergencies rather 
than to balance the budget, as currently practiced. Furthermore, the City of Los Angeles should be 
fixing the problems that result in lawsuits and nuisance claims and the City Council should be 
providing visibility into the outrageous and inexcusable settlements they reach. The City should not 
be paying outside council when they already have capable internal attorneys.   
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2. Democratic Representation by City Council  

The scale and diversity of Los Angeles demand a legislative structure proportional to its population. 
Expanding the size of the City Council and establishing district populations no greater than 150,000 
residents (based on 2024 estimated population), like peer cities, would create more responsive 
representation. With today’s population, considering Los Angeles is the second most populist city in 
the United States, this adjustment would result in roughly 26 council seats which is appropriate for our 
population. More reasonable district sizes promote constituent access, accountability, and more 
geographically relevant policymaking. The City Council must be more responsive and accountable to 
NC comments and suggestions.  

 

3. Ethics and Accountability Reform 

Los Angeles must modernize its ethics rules and enforcement mechanisms to reflect contemporary 
political and economic realities. Granting the Ethics Commission (EC) authority to place ordinances 
directly on the City ballot would introduce a meaningful check on Council inaction and allow the public 
to address urgent issues without undue delay. The EC plays a central role in maintaining integrity 
within City government. Expanding the EC from five to seven commissioners, including two selected 
through an open application process, would introduce new voices, reduce political influence, and 
reinforce public confidence. 

A stable and predictable funding formula – tied to Consumer Price Index (CPI), new mandates, Cost 
of Living Adjustment (COLA), and step increases – is necessary to ensure the EC can fulfill its 
growing responsibilities. To keep contribution limits aligned with real economic conditions, the ECs 
should have the authority to adjust those limits using broader indicators – such as wage growth, 
disposable income, and poverty rates – rather than relying solely on the CPI. 

The Charter should also close long-standing loopholes. Currently, lobbyist employers and clients may 
still give gifts to City officials even though lobbyists themselves cannot. This inconsistency 
undermines trust and should be corrected. Similarly, the ability of lobbyists and firms to bundle 
campaign contributions weakens the existing campaign finance restrictions and should be prohibited. 

Because ethics violations remain inconsistently enforced, it is essential for the City to clearly assign 
prosecutorial responsibility – whether to the EC itself, the City Attorney, the District Attorney, or a 
dedicated independent office. The City must also ensure that enforcement processes and related 
funding are transparent to the public, including resources intended to deter nuisance litigation. 
Strengthening the legal infrastructure for NCs is equally important. While the City Attorney’s office has 
historically supported NCs, assigned dedicated legal representatives who have a deep understanding 
of NCs’ areas should be reinstated. This would provide consistent guidance and greatly enhance the 
system’s ability to function effectively. Together, these reforms would create a clear and enforceable 
ethics framework. 

 

4. Transparency and Data Infrastructure 
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A 21st-century city requires 21st-century data capacity. The current reliance on third-party vendors for 
essential datasets often leads to fragmentation, high costs, and barriers to transparency. Establishing 
a City Data Bureau would centralize data expertise, streamline operations across departments, and 
strengthen public access to information. Integrating an AI-driven search interface would further 
simplify how residents and staff locate and interpret City data. 

Such a bureau is especially vital for complex processes such as redistricting, where accurate data 
and clear public visibility are indispensable. A permanent in-house team would reduce redundancy, 
improve analysis quality, and ensure consistent citywide data standards. 

 

5. Infrastructure and Governance Modernization 

Los Angeles must overhaul how it manages the public right-of-way. Making Los Angeles Department 
of Transportation (LADOT) a Charter department with full responsibility for street and sidewalk 
construction, maintenance, and repair would create a unified and accountable structure for one of the 
City’s most essential functions. The current multi-agency system diffuses responsibility, slows 
coordination, and complicates capital planning. 

Replacing the Board of Public Works with a single reporting entity to the NCs would streamline 
oversight and eliminate the fragmented governance that has often impeded timely infrastructure 
delivery. To coordinate the City’s complex capital programs, we recommend creating an Office of 
Infrastructure Management led by an executive chosen for demonstrated operational and capital-
delivery expertise. 

This Office should house the City’s Capital Improvement Plan and the Charter should require two-
year budget cycles and a five-year plan to bring predictability, transparency, and apolitical stability to 
long-term planning. Funding should be stabilized through dedicated revenues to LADOT, restoring 
service levels to a capacity that would insulate infrastructure maintenance from fiscal volatility. 

 

 

 

6. Neighborhood Empowerment and System Reform 

Neighborhood Councils require clear authority and dependable support if they are to fulfill their 
chartered purpose. They should be empowered to take official positions on county, state, and federal 
legislation affecting their communities. Establishing an assembly of NCs would ensure that bottom-
up, community-driven priorities reach the legislative agenda by allowing the assembly to select one 
topic annually for an evening City Council meeting. Complementing this, there should be reforms that 
promote deliberation with City departments at a regional level. This could involve bringing 
representatives from various neighborhoods experiencing similar issues together with key decision 
makers and staff from appropriate City departments, allowing greater focus on regional solutions, 
sharing best practices, identifying common concerns and fostering more innovative and coordinated 
approaches to address issues across the City. 
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There should be no term limits for NC board members. Term limits would lead to the loss of 
institutional knowledge and experience that long-serving board members bring to their councils. 
Frequent turnover could disrupt continuity, delay long-term projects, and interrupt established 
relationships with City departments. The volunteer nature of NC service already makes recruitment 
challenging, and mandatory turnover could leave some boards without enough willing members to 
serve. It is difficult enough now to get community and stakeholders involved during the election 
process. Limiting stakeholders’ ability to elect knowledgeable and effective representatives of their 
choice, reducing leadership continuity, and diminishing the strength of advocacy for underserved 
communities is already challenging. Term limits will affect continuity and community trust which are 
essential to the effective functioning of NCs. 

The Department of Neighborhood Empowerment (DONE) must recognize that NC members are 
volunteers with limited time and competing personal and professional obligations. They cannot 
accommodate hours-long training sessions that extend well beyond what is necessary for 
compliance. Most required trainings can be completed within a half hour and if they were made 
interactive, they would be far more effective and retainable.  

Neighborhood Councils need practical, accessible training on everything from navigating City 
processes to sharing proposals with other councils and advancing ideas to the City through 
Community Impact Statements (CIS). These trainings should be easy to find, intuitive, and widely 
available. To support this, DONE should build a significantly improved and more functional website 
where NC members can quickly access training materials, step-by-step guidance, and practical 
resources for core NC procedures and applications. 

DONE must be restructured as a facilitative rather than directive agency. DONE should not impose 
discretionary policy constraints or interfere in local decision-making. Instead, it should operate with 
transparency and accountability by publishing regular performance dashboards tracking election 
logistics, funding approvals, and service delivery – a facilitative role. Its budget should provide 
equitable support across all NCs. In summary, the role of DONE should be to help NCs and to make 
things easier by providing support, not dictating direction. NCs should be setting policies, not DONE. 

Board of Neighborhood Commissioners (BONC) also requires modernization. Seats should be 
reserved for NC-elected or regionally nominated commissioners to ensure deeper community 
understanding and direct system experience. Annual “State of the Neighborhood Council System” 
reports should measure election turnout, grievance resolution timelines, board retention, and overall 
system health. Regular evening meetings held across multiple regions would further democratize 
access and ensure that commissioners engage directly with the communities they oversee. 

These reforms would return NCs to their original purpose ensuring that local civic participation is 
respected, supported, and genuinely woven into City governance. They would also reaffirm the 
system’s core identity as grassroots, bottom-up, decentralized model of engagement, rather than a 
top-down hierarchy that sidelines community initiative. 

 

7. Strengthening Community Participation and Access 
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Civic participation is strongest when it is accessible. City Council and Planning and Land Use 
Management (PLUM) committee meetings should be held at times and locations that allow maximum 
public engagement, particularly evenings and weekends in or near the communities affected by the 
agenda items. Improving hybrid broadcast quality, translation services, and accommodation 
accessibility is essential to inclusive participation. 

Neighborhood Councils must receive timely notice of City decisions that affect their communities. It 
should be more visible and easier to subscribe via email to receive content for Council Files, City 
Council meetings, Committee meetings and motions.  Content should be released and received 
within a 48-hour time period. City departments should be required to send representation to NC 
committee and Board meetings within 60 days’ notice. 

 

8. Land Use, Local Authority, Appeals, and Planning 

Neighborhood Councils possess local knowledge essential to sound planning. Control and authority 
over zoning and planning decisions should reside with the City and the communities directly affected 
by those decisions, not solely with City departments. This approach ensures that land-use policy 
reflects actual neighborhood conditions and needs rather than imposing one-size-fits-all outcomes. 
Neighborhood Councils must therefore be granted equal authority in land-use matters, as diminishing 
or bypassing local input can produce unintended consequences, including declining property values 
that weaken the property-tax base. A lack of meaningful community participation may also disrupt 
public-school enrollment patterns, increase traffic congestion, and place additional strain on public 
transportation systems, underscoring why sound planning depends on local knowledge and 
accountability. 

Consistent with this authority, Neighborhood Councils must not be excluded from filing appeals to City 
Planning or Building & Safety, and all associated filing fees should be waived. When City departments 
deny NC recommendations, written findings must directly address each specific issue with the 
opportunity and full consideration given to NCs for their responses. 

 City Planning must assign case numbers promptly for every project application received (ministerial 
included) and subsequently post all documents and information for the NCs and the public to 
view.  Each case should include an option to subscribe via email for updates. This would allow NCs 
and residents to review, consider and respond to information appropriately.   

 Commissions, including the Area Planning Commission (APC), should be restructured or dissolved if 
unable to acknowledge and support NCs and their respective communities.  Commissioners must be 
free from political influence, have no past or present conflicts of interest, and demonstrate relevant 
experience with unbiased expertise.   

City departments and commissions must further recognize that effective land-use governance begins 
with and utilizes ongoing public participation.  

 

9. Strategic Collaboration and Ongoing Evaluation 
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Charter reform must establish processes for continuous improvement. The City should mandate 
regular review of engagement tools, oversight structures, and communication systems. Neighborhood 
Councils should have the authority to initiate system reviews, assess public communication 
strategies, and recommend improvements to City processes. 

Ongoing evaluation ensures that reforms remain relevant and responsive as Los Angeles evolves. 

 

Closing Statement 

Neighborhood Councils can fulfill their foundational purpose only if the City Charter recognizes the 
partnership formed by NCs and the City of Los Angeles. This partnership is essential to restoring trust 
and ensuring that the civic engagement in Los Angeles is substantive rather than symbolic.  

We consider these suggestions critical to the survival of all Neighborhood Council Systems.  

Submitted by 

West Hills Neighborhood Council 
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