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Introduction
New Code Implementation Section (NCIS)

- Tasked with preparing City Planning to implement New Zoning Code, and 
assisting other Departments in doing so.

- Training
- Case Systems & Website
- Forms & Information

- Program Oversight: Lisa Webber, AICP, Deputy Director
Maya Zaitzevsky, Principal City Planner

- Program Manager: Erick Lopez, Senior City Planner
- Project Managers: Andrew Jorgensen, AICP, City Planner

Veena Snehansh, City Planner
Maira Sanchez, City Planner
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Introduction
Zoning Integration Program (ZIP)

- Tasked with Chapter 1A adoption, zoning code maintenance, community plan 
update zoning support, Chapter 1A zoning code technical assistance

- Program Oversight: Shana Bonstin, Deputy Director
- Program Managers: Andy Rodriguez, Senior City Planner

Erin Coleman, Senior City Planner
- Project Managers: Alex Heath, City Planner

Ricky Reaser, City Planner
Michael Sin, City Planner
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Introduction
Code Studies

- Tasked with preparing targeted Zoning Code amendment ordinances for both 
Chapters 1 and 1A

- Program Oversight: Arthi Varma, AICP, Deputy Director
Hagu Solomon-Cary, AICP, Principal Planner

- Program Manager: Nuri Cho, Senior City Planner
- Project Managers: Bonnie Kim, City Planner

Lilian Rubio, City Planner
Diego Janacua-Cortez, City Planner 
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Background



- Zoning Code last comprehensively restructured in 
1946

- 11 separate Zoning Ordinances into one Zoning Code
- Charter Reform Program in 2000 made significant 

changes as a result of City Charter amendments
- Vision changed a lot since then, but zoning 

approach had not been reevaluated since then
- Current Zoning Code, Site-Specific Ordinances, and 

Overlays have served up to this point
- Result:

- More than 2/3rds of City is regulated by two or 
more sets of regulations

- Simple zoning questions, not easy to answer
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Current Zoning Code



Current Zoning Code
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Current Zoning Regulations

12.21. General Provisions

12.22. Exceptions

12.24. Conditions Use 
Permits & Other 
Similar Quasi-Judicial 
Approvals

12.40. Landscape - General 
Requirements

Art. 4. Public Benefit 
Projects

Art. 4.4. Signs

[Q]C2-2D-CDO
Q Modifications:

● Use permissions

● Signs

Zone Class:

● Use permissions

● Density

● Lot Area

● Setbacks

Height District:

● FAR

● Height

D Modifications:

● Setbacks

● FAR

● Height

CDO:

● Design Standards

● Landscaping

● Pedestrian 
Orientation

● Parking Design

● Signs



- Uses in zones build upon others, but 
no comprehensive list is provided in 
Code

- More uses found in:
- 12.24 – Conditional Uses
- Article 3 – Supplemental Use 

Districts
- Article 4 – Public Benefit Projects
- Q Conditions

- Zoning Administrator’s Use List

Uses in Current Zoning Code
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Pyramidal Approach



- Supplemental Use Districts, Specific 
Plans, Qs, Ts, & Ds

- More than 2/3 of properties are 
regulated by one or more overlays in 
addition to base zoning

- Can be difficult to decipher the rules 
for use and development of property

Overlays & Site Specific Ordinances
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Listening Sessions
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Guiding Document
1. Distinct Neighborhoods

Recommendations to help promote and preserve neighborhood character.

2. Housing Affordability and Diversity

Recommendations to help improve housing diversity and choice.

3. Centers and Corridors

Recommendations to help enhance commercial corridors and centers.

4. Transportation Choice

Recommendations to help improve mobility choices across the City.

5. Jobs and Innovation

Recommendations to help strengthen the City as a global center for 
employment and innovation.

6. A Strong Core

Recommendations to help improve daytime and nighttime activity Downtown.

7. A Healthy City

Recommendations to help improve community health through greener, more 
resilient development.

8. Code Delivery

Recommendations to help ensure an open, transparent and responsive delivery 
and review process.



- Tools to implement wide range of community visions
- Structured to align with contemporary planning needs and objectives
- Adaptable to current and future policy needs
- Unbundling of regulations for built environment from activities allowed 

on a site and other requirements
- Incorporation of existing design guidelines into objective standards
- Primary source for zoning regulations
- Visual, easier to understand and navigate

Objectives for the New Zoning Code
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Building Upon 
Decades of Progress



New Zoning System
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Building Size Relationship
to the Street

Development
Standards

Permitted
Uses

Number 
of Units

Built Environment Activity

[FORM FRONTAGE STANDARDS] [USE   - DENSITY] [OVERLAY]
Supplemental 

Standards 
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Optional Third 
Bracket



New Zoning Code Structure
Chapter 1A of the Municipal Code

Article 10. Streets & Parks

Article 11. Division of Land

Article 12. Nonconformities

Article 13. Administration

Article 14. General Rules

Article 15. Fees

Article 1. Introductory & Emergency Provisions

Article 2. Form

Article 3. Frontage

Article 4. Development Standards

Article 5. Use

Article 6. Density

Article 7. Alternate Typologies

Article 8. Specific Plans, Supplemental & Special Districts

Article 9. Public Benefits Systems
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Reorganizing Existing Regulations

[Q]C2-2D-CDO
Q Modifications:

● Use permissions

● Signs

Zone Class:

● Use permissions

● Density

● Lot Area

● Setbacks

Height District:

● FAR

● Height

D Modifications:

● Setbacks

● FAR

● Height

CDO:

● Design Standards

● Landscaping

● Pedestrian 
Orientation

● Parking Design

● Signs

12.21. General Provisions

12.22. Exceptions

12.24. Conditions Use 
Permits & Other 
Similar Quasi-Judicial 
Approvals

12.40. Landscape - General 
Requirements

Art. 4. Public Benefit 
Projects

Art. 4.4. Signs

[FORM FRONTAGE STANDARDS] [USE DENSITY] [OVERLAY]
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Reorganizing Existing Regulations
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Reorganizing Existing Regulations
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Reorganizing Existing Regulations
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Reorganizing Existing Regulations
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New Zoning System Facilitates 
Access to the Same Regulations

- Centralized
- Multiple documents integrated into base zoning

- Summarized (as little as 16 pages in this example)

- Digestible
- Easier to navigate

Translated Zoning
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Enhanced 
Organization

image source: https://www.flickr.com/photos/mtneer_man/4613776895



New Zoning System
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Building Size Relationship
to the Street

Development
Standards

Permitted
Uses

Number 
of Units

Built Environment Activity
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Los Angeles City Planning
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PART A: INTRODUCTION PART B: DISTRICTS PART C: RULES

Zoning District Article Structure



Los Angeles City Planning
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A. Intent

B. Applicability

C. Standards

D. Measurement

E. Exceptions 

F. Relief

General Structure

Anatomy of a Rule



Los Angeles City Planning
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A. Purpose

B. Eligibility

C. Standards

D. Incentives

E. Process

F. Records & 
Agreements

General Structure

Anatomy of a Program



Los Angeles City Planning
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By-Right Discretionary

Exceptions
● Exemptions

● By-Right Alternatives

CUPs

Variances

Alternate Typologies
● Pre-Package Set of 

Exceptions for Specific 
Scenarios

Public Benefit Systems
● Incentives for Public 

Benefits

● Bonus & Waivers

Alternative Compliance
● Allows for more creative 

approaches to meeting 
intent of regulation

Adjustments

Relief Mechanisms
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Relief Mechanisms
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Relief Mechanisms
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Zoning as 
Community 
Planning Tool



Form Districts
What should the scale of buildings be in 
the neighborhood?

34

[FORM-FRONTAGE-STANDARDS][USE-DENSITY][OVERLAY]



Form Districts
- Allowable development 

envelopes for buildings
- Lot Size
- Building Placement (Coverage)
- Amenity
- FAR & Height
- Building Mass

35
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Lot, Mass, Amenity Space

[FORM-FRONTAGE-STANDARDS][USE-DENSITY][OVERLAY]



Frontage Districts
How should buildings be experienced 
from the street?
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Frontage Districts
- Requirements for how site & building 

addresses the right-of-way:
- Build-To
- Parking Setback
- Landscape
- Windows (Transparency)
- Articulation
- Entrances
- Ground Story

- Many existing overlay requirements will 
be reflected in the Frontages

38
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Facade Treatment, Parking Location, Entrance 
Spacing/Treatment

[FORM-FRONTAGE-STANDARDS][USE-DENSITY][OVERLAY]



Development 
Standards Districts
What should the site characteristics be 
in the neighborhood?

40

[FORM-FRONTAGE-STANDARDS][USE-DENSITY][OVERLAY]



Development Standards Districts
- Development standards that vary to 

address different types of 
neighborhoods

- Development standards currently 
varying:

- Pedestrian Access
- Automobile Access
- Parking Ratios
- Parking Structure Design
- On-Site Sign Allocation / Permissions
- Development Review Thresholds

41

[FORM-FRONTAGE-STANDARDS][USE-DENSITY][OVERLAY]



Contextual and Citywide Development Standards
– Pedestrian Access
– Automobile Access
– Bicycle Parking
– Automobile Parking
– Transportation Demand Management
– Plants
– Screening
– Grading & Retaining Walls
– Outdoor Lighting & Glare
– Signs
– Site Elements
– Environmental Protection
– Development Review

42
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Pedestrian & Vehicle Access, Parking, 
Landscaping, Site Improvements

[FORM-FRONTAGE-STANDARDS][USE-DENSITY][OVERLAY]



Use Districts
What activities should be allowed?

44

[FORM-FRONTAGE-STANDARDS][USE-DENSITY][OVERLAY]



Use Districts
- Grouped system

- Uses are only separated out if they are regulated 
differently

- Current Use List sorted into “use groups” 
- Each Use District has permission levels for every 

use:
- P Permitted
- P* Permitted with Standards
- C Conditional
- -- Not Permitted

- Projects often have more than one Use
- Use standards organized into tables to reference a 

consistent set of rules - minimize unnecessary 
variation. 45

[FORM-FRONTAGE-STANDARDS][USE-DENSITY][OVERLAY]
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Use Permissions, Standards, and Programs

[FORM-FRONTAGE-STANDARDS][USE-DENSITY][OVERLAY]



Density Districts
How should population be 
accommodated?

47

[FORM-FRONTAGE-STANDARDS][USE-DENSITY][OVERLAY]



Density Districts
- Shows density at-a-glance
- Units allowed based on Lot Area or Lot

- Lot Area Example: Density District 8 
allows 1 Household Dwelling Unit for 
every 800 sq-ft of Lot Area

- Per Lot Example: Density District 1L 
allows 1 Household Dwelling Unit per 
Lot

48
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Number of Units

[FORM-FRONTAGE-STANDARDS][USE-DENSITY][OVERLAY]



“THIRD BRACKET”
How can we deal with unique regulatory 
situations?

50

[FORM-FRONTAGE-STANDARDS][USE-DENSITY][OVERLAY]



“Third Bracket”
- Overlays will be limited to adding 

regulations that are not otherwise 
addressed by zoning.

- Currently moving forward:
- Specific Plans
- Community Plan Implementation Overlays
- Sign Districts
- Oil Drilling Districts
- Community Design Overlays
- Historic Preservation Overlay Zones
- Conservation Districts (new)

51
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Public Benefit 
Systems
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Public Benefit Systems
What public benefits need to be 
incentivized and facilitated?



Public Benefit Systems
Consolidates all of the City’s various incentive 
programs

- Allows for more effective calibration of 
programs

- Incentives considered to be:
- Granting of additional development 

potential
- Relief from obligations or regulatory 

requirements/restrictions

54
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Access to Bonus FAR

[FORM-FRONTAGE-STANDARDS][USE-DENSITY][OVERLAY]



56

Delivery of the 
New Zoning Code
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Interactive Zoning Code
New Interactive Web-Based Zoning Code

- New Zoning Code will be delivered in a new, 
first-of-its-kind system

- Interactive experience that builds upon the 
latest web technologies

- Same system available on any web-enabled 
device:

- Desktop
- Tablet
- Phone

- New Zoning Code in your pocket!
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1 Page 1 Page 1 Page 12 Pages 1 Page

Use District Density DistrictDevelopment Standards 
District

Frontage DistrictForm District

Interactive Code: Zoning Summaries
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Implementing the 
New Zoning Code
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Implementation Timeline

May 2023

City Council 
Approval

(May 3)

Referred to City 
Attorney for Form & 

Legality

January 2024

Processes & 
Procedures 
Ordinance
(January 22)

New Administrative 
Provisions in Effect

September 2024

Form & Legality
(Target Date)

City Attorney Form & 
Legality Review 

Completed

November 2024

City Council 
Adoption
(Target Date)

New Zoning Code 
Adopted with 

Effective Date Delay

December 2024

Forms Made 
Available
(Target Date)

Facilitate Preparation 
of Applications Prior 

to Effective Date

February 2025

Effective Date
(Target Date)

New Zoning Code 
Goes Into Effect for 

Downtown
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Administration

- Processes & Procedures Ordinance
- Live in January 2024, applies to 

workflows for both Codes
- Reorganizes Rules for Planning 

Actions
- Accessible, User-Friendly Format
- From ~120 Processes to ~60 

- Fees
- Same fee amounts, just reorganized

- Work done to get ready for this Ordinance 
has paved the way for preparations for the 
New Zoning Code
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Implementing Agencies

- Primarily Department of Building & Safety 
and Department of City Planning

- Areas of responsibility for new 
regulations

- Clearance Summary Handbook being 
developed for New Zoning Code

- Other Agencies will continue to serve 
similar roles
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Training & Resources

- Public Webinar
- YouTube Videos
- Social Media Information Posts
- Office Hours
- Department Website Resource Page
- Interpretations, Memos, & FAQs Embedded 

in Interactive Zoning Code
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Forms & Applications

- Making sure we have forms for the 1946 
Zoning Code and the New Zoning Code

- From 260 possible forms to 170 for 
Downtown Los Angeles

- Exploring dynamic, web-based system 
around simple prompts as a single 
point-of-entry
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Information Technology

- Department Website
- Access to Interactive Zoning Code and 

new application forms
- Updated language
- Awareness banner

- ZIMAS
- Case Tracking

- New features to track requests and 
guide future Code updates

- Online Application System
- Application descriptions and forms 

based on zoning
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Projects In Pipeline

❏ Identify projects that have already been 
submitted

❏ Inform applicants regarding the New 
Zoning Code going into effect

❏ Determine whether they will still be in 
review when New Zoning Code goes into 
effect

❏ Determine which projects are Vested
❏ Determine which projects have 

Successional Rights
❏ Reach out to applicants to inform them of 

their status
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What’s Next?
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New Zoning Code Roll-Out

Operative January 2024

Form & Legality

PLUM Approved

Effective March 2017

CPC Approved

Project Milestones

❑ New R1 Variation Zones (single family zones)

❑ New processes and procedures

❑ Zoning options and operational provisions for the Downtown 
Community Plan

❑ Zoning options for Boyle Heights Community Plan

❑ Zoning options for Harbor Community Plans

❑ Zoning options for each of the future Community Plan Updates Work Programs Underway
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New Zoning Code Roll-Out
New Zoning Work Status

● New Zoning Under Council Review
Downtown, Boyle Heights, Harbor Gateway, Wilmington

● New Zoning Under Development
Canoga Park-Winnetka-Woodland Hills-West Hills, Reseda-West 
Van Nuys, Encino-Tarzana, Van Nuys-North Sherman Oaks, North 
Hollywood-Valley Village, Sherman Oaks-Studio City-Toluca 
Lake-Cahuenga Pass, West Los Angeles, Palms-Mar Vista-Del 
Rey, Venice, Westchester-Playa del Rey, San Pedro

● More than 1/3 of City has proposed zoning under development or 
at City Council

● Future Community Plan Update Program
Existing Zoning Code will continue to apply in areas where an 
update has not occurred

DTLA Operative 
February 2025
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For the future …
The New Zoning Code, with its comprehensive 
and forward-thinking approach, represents a 
significant step forward in shaping the future of 
Los Angeles. By balancing development needs 
with community interests, the Code aims to 
create a more livable, sustainable, and equitable 
City for all Angelenos. The Code's emphasis on 
flexibility, innovation, and public participation 
ensures that it remains adaptable to the evolving 
needs of the City, fostering a vibrant and 
dynamic environment for generations to come.



89

Thank you



Standardized Project Activities
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Project Activities

- New Construction
- Major Demolition
- Lot Modification
- Site Modification
- Facade Modification
- Use Modification
- Temporary Use [slated for deletion]
- Renovation
- Maintenance & Repair



Residence Districts (1904)
- City of Los Angeles has the first known 

example of “zoning”

- Ordinance No. 9974

- Similar Industrial Districts Ordinance adopted in 
1909

First “Zoning” Ordinance

91



LA’s First “Zoning Ordinance”
● Street Plan and Zoning Ordinance – 1921

● Ordinance No. 42,666

● Zoning Classifications:

○ A – single family
○ B – unlimited residential
○ C – commercial
○ D – light manufacturing
○ E – heavy manufacturing

Before the Zoning Code
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Notable Improvements
Form & Density Unbundled

[FORM-FRONTAGE-STANDARDS][USE-DENSITY][OVERLAY]



Utilizes Base & Bonus FAR in Form Districts

Prioritizes Affordable Housing whenever a 
project involves Dwelling Units

- Inclusionary Housing is required as part 
of Base FAR

- Affordable Housing Program is priority 
when accessing Bonus FAR

- Community Benefit Programs & Other 
Incentive Programs available after 
Affordable Housing provided

Public Benefits System

94

Community 
Benefits Community 

Benefits

Residential Project Non-Residential 
Project

BASE FAR

BONUS FAR

Affordable 
Housing

Inclusionary 
Housing



Affordable Housing Programs

- Density Bonus (State)
- Transit Oriented Communities 

Affordable Housing Incentive 
Program

- Local Affordable Housing Incentive 
Program

New Kid On The Block:

- Inclusionary Housing Program (in 
Article 5)

Housing Programs

95

Other Housing Programs

- Permanent Supportive Housing 
Incentive Program

- Interim Conversions of Lodging Units 
Program

- Senior care Facilities Incentive 
Program (aka Eldercare)

- Non-Permitted Dwelling Units 
Program

- Accessory Dwelling Unit Incentive 
Program



Community Benefits Programs

- Privately Owned Public Space 
Incentive Program

- Community Facilities
- Daycare Facilities
- Grocery Stores
- Health Centers
- Employment Uses
- Schools & Libraries
- Social Services
- Civic Facilities
- Community Benefits Fund

- Transfer of Development Rights 
Programs

Other Incentive Programs
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General Incentive Programs

- Downtown Adaptive Reuse Program
- Citywide Adaptive Reuse Program
- Public Nuisance Abatement Program



Base Floor Area

Bonus Floor Area
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Public Benefits System


